MONASH University
EDUCATION COMMITTEE

Meeting No. 6/2006 of the Education Committee will be held on Wednesday 11 October 2006, in the
Sir George Lush Room, Building 3a, Clayton campus, commencing at 2.15pm.

Apologies: Please telephone: 9905 5049, or e-mail to: darlene.mcqown@ﬁgm.monaﬂedu.au
Darlene McGown
Acting Secretary

Members having a direct commercial or financial interest in any ifem before this meeting must declare that interest fo the
Chair via the Committee Secretary prior fo consideration of the item, and must not take part in a vote on any matter
conceming if. :

Agenda

PART A PROCEDURAL, POLICY & COMMITTEE MATTERS

1. MEMBERSHIP, ATTENDANCE AND APOLOGIES

Membership:

Dr Geoff Romeo, Associate Dean Teaching, Faculty of Education, replacing Associate
Professor Gaell Hildebrand

Invited to attend:
Ms Bronwyn Shields {for item 8)
Ms Robyn Harris, Acting Director, CHEQ

Apologies:
Professor Tony Dingle
Associate Professor Sally Joy

Mr Les Whiteley
Mr Peter Yates

2. STARREDITEMS

The Committee should note that certain items have been starred as requiring discussion.
Additional items may be starred at the discretion of the Committee.

RECOMMENDATION:

That Education Committee nominates any additional items to be starred, and endorses the
recommendations for all items other than those starred.
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3. MINUTES 4-8

The unconfirmed minutes of Meeting 5/2006, held on 6 September 2006, were circulated
and are attached.

RECOMMENDATION:

That Education Committee approves the Minutes of Meeting 5/2008 held on 6 Seplember.

*a, MATTERS ARISING FROM THE MINUTES

41 GPA and WAM Methodologies 9-10

At the tast meeting it was noted that the methodology for calculating GPA and WAM
would be submitted to this meeting. A document is attached.

RECOMMENDATION:

That Education Committee approves the GPA and WAM methodologies for
transmission to Academic Board.

5. ITEMS OF INTEREST FROM ACADEMIC BOARD MEETING 5/2006

The Academic Board noted all matters that were reported for information from meeting
5/2006 of Education Committee.

*6. MATTERS ARISING FROM COURSEWORK ADMISSIONS AND SCHOLARSHIPS
COMMITTEE 11-20

The unconfirmed Minutes of meeting 4/2006 are attached.
RECOMMENDATION:

That Education Committee note the unconfirmed Minutes of meeting 4/2006 of the
Coursework Admissions and Schofarships Committee.

6.1 Monash University Foundation Year Scholarship for Excellence 21-24

A revised proposal to establish a Monash University Foundation Year Scholarship for
Excellence is attached.

RECOMMENDATION:

That Education Committee approve the proposal to establish a Monash University
Foundation Year Scholarship for Excellence.

6.2 Credit Policy, Procedure and Business Practice 25-46

There are 5 documents attached in relation to the review of credit policy, procedures
and business practice.

RECOMMENDATIONS:

1. That Education Committee endorse the new and revised credit documentation for
transmission to Academic Board.

2. That Education Committee approve the Credit Policy, Procedures and Business
Practice Implementation Plan.
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6.3 Policies in New Format 47-54
Attached are 3 documents set out in the new format for policy and procedures.

RECOMMENDATION:

That Education Commiltee endorse the reformatted poficies on Deferment, English
Language Requirements, and Internal Transfer for transmission to Academic Board.

6.4 Change of Age Definition for SEAS Mature Age Entry in 2008 55-56
A document is attached with the proposal to change the age of eligibility for
consideration under SEAS category 1, mature age to 21 years (as of 1 January in the
year of enrolment).

RECOMMENDATION:

That Education Committee approve a change in the age of eligibility SEAS fo take
effect for selection into 2008 courses.

7. MATTERS ARISING FROM EDUCATION POLICY AND PROGRAMS COMMITTEE
(EPPC) 57-64

The unconfirmed Minutes of meeting 3/2006 are attached.
RECOMMENDATION:

That Education Commitiee note the unconfirmed Minutes of EPPC meeting 3/2006.

8. ESTABLISHING THE EMPLOYABILITY AND EMPLOYMENT OUTCOMES COMMITTEE

The Chair will introduce this item for discussion. A paper will be distributed.
RECOMMENDATION:

That Education Committee approves the proposal to establish the Employability and
Employment Outcomes Commitfee.

9. AUQA MATTERS

Professor Graham Webb, Pro Vice-Chancellor — Quality, will report on the outcome of the
recent AUQA Audit.

RECOMMENDATION:

That Education Commiftee note the advice provided by Professor Graham Webb, Pro Vice-
Chancellor — Quality, on AUQA matters.

10. THE UNIVERSITY-WIDE KEY PERFORMANCE INDICATORS REPORT 65-88

A document is attached.
RECOMMENDATION:

That Education Committee notes the University-wide Key Performance Indicators report.
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11.

12.

13.

14.

15.

16.

DIPLOMA OF INTRODUCTORY UNDERGRADUATE STUDIES

A briefing paper is attached.
RECOMMENDATIONS:

1. That Education Committee consider renaming the Diploma of Introductory
Undergraduate Studies to better reflect its function as an exit award.

2 That Education Committee endorse the proposal that the University contact eligible
students to enquire as to whether they wish to receive the Diploma of introductory
Undergraduate Studies, or other appropriately named undergraduate exit award.

3 That Education Committee consider how faculties might use a diploma exit award to
encourage students to return to the University to complete their intended bachefor
degres.

2006 LOAD AND ADMISSIONS REPORT

A document is attached.

RECOMMENDATION:

That Education Committee notes the 2006 Load and Admissions report.

COURSE PROPOSAL TEMPLATE

A document is attached.

RECOMMENDATION:

That Education Committee approves the Course Proposal template.
EDUCATION COMMITTEE BIANNUAL REPORT PROFORMA

A document is attached.

RECOMMENDATION:

That Education Committee approves the Education Commiitee Biannual Report profomﬁa.

UNIT EVALUATION RESULTS

A document is attached.
RECOMMENDATION:

Thaf Education Committee notes the unit evaluation results report.

ATTRACTING THE TOP 5% OF VICTORIAN HIGH SCHOOL STUDENTS TO MONASH
16.1 Top 5% Student Course Enrolments 2006: Competitor Analysis

A draft report detailing the trends and course demands of Top 5% students entering
Victorian universities is attached.
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RECOMMENDATION:
That Education Committee notes the Top 5% Competitor Analysis report.

16.2 Increasing Monash's Market Share of Top 5% of Students: Research and Policy/
Program Development 149-152

A progress report on the Research Projects and Policies and Programs implemented at
Monash to increase the market share of Top 5% of students is attached.

RECOMMENDATION:

That Education Committee notes the report on Increasing Monash’s Market Share of
Top 5% of students.

17. CAMPUS AND ACADEMIC PROGRAMS PAPER 153-180
A document is attached.
RECOMMENDATION:

That Education Committee notes the Campus and Academic Programs paper.

18. OTHER BUSINESS

PART B: _FACULTY REPORTS

There are no Faculty reports.

PART C: NEXT MEETING

Final submissions for the agenda for Meeting 7/2006 are due by Wednesday, 29 November 2006.

Meeting 7/2006 will be held on Wednesday 13 December in the Sir George Lush Room, Ground
Floor, Building 3a, Clayton campus.

Membership:

Professor Stephen Parker (Chair)
Ms Jenny Allen

Associate Professor Mark Peel
Professor Owen Hughes

Professor Tony Dingle

Associate Professor Sally Joy
Associate Professor Brenton Doecke
Dr Geoff Romeo

Associate Professor Gary Codner
Professor William Young

Professor David Arnott

Associate Professor Pameta O’Connor
Associate Professor Tony Luff

Dr Louise McCall

Associate Professor Louis Roller

Dr David Taylor

Dr Cristina Varsavsky

Dr Tony Patti
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Professor Max King

Associate Professor John Hurst

Professor Merran Evans

Professor Graham Webb

Professor David Murphy

Ms Glenda Key

Ms Emily Greco, MONSU - Caulfield

Ms Geraldine Funes, MONSU Peninsula

Mr Chris Holmes, MSA ~ Clayton

Mr Michael Hayes, MUBS — Berwick

Mr Kirk Slywa, MUGSU - Gippsland

Pharmacy Students Association - position vacant
Mr Leslie Whiteley, MPA — masters by coursework
MPA — graduate/postgraduate diploma — position vacant
Mr Terry Masocco

In Attendance:

Professor Owen Hughes. (to attend in place of Sally Joy)
Mr Gerard Toohey (to attend in place of Peter Yates)
Ms Robyn Harris

Ms Bronwyn Shields

Ms Darlene McGown (Acting Secretary)

Further Distribution:

Mr T Calder

Ms P Herman

Ms B Le Grand

Ms P Williams

Facuity Managers/Registrars (*9)
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B MONASH University

EDUCATION COMMITTEE

Mesting 5/2006 of the Education Committee was held on Wednesday 6 September 2006, in the Sir
George Lush Room, Building 3A, Clayton campus, between 2:15 and 3:30 pm.

There were present:

Professor M Evans (Acting Chair), Ms J Allen, Professor D Arnott, Ms S Bell, Associate Professor G
Codner, Professor T Dingle, Associate Professor B Doecke, Ms G Funes, Mr C Holmes, Professor O
Hughes, Associate Professor J Hurst, Ms G Key, Professor M King, Assaciate Professor T Luff, Mr T
Masocco, Dr L McCall, Professor D Murphy, Associate Professor P O’'Connor, Dr T Patti, Associate
Professor L Roller, Ms L Smith, Drs D Taylor, C Varsavsky, Professor G Webb, Mr P Yates, Professor W
Young.

By invitation:

Observer:
Dr B Loff, Ms L Day

Apologies:
Professor S Parker, Associate Professor S Joy, Dr H Kreutz, Mr P Marshall, Mr L Whiteley

In attendance:
Mr T Calder (Secretary)

MINUTES

Part A Procedural and Policy Matters

MEMBERSHIP AND ATTENDANCE

On behalf of the Commitiee, the Chair welcomed those invited to attend as speakers and observers.
RMOQ2002/0476

STARRED ITEMS
RESOLUTION EC5-06/1

The Committee noted that certain items had been starred as requiring discussion, item 12. AUQA
matters was starred and the recommendations for all items other than those starred were approved.

MINUTES
RESOCLUTION EC5-06/2
The minutes of Education Commiitee Meeting 4/20086 held on 7 August 2007 were approved.

Action/information: Secretary
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4. MATTERS ARISING FROM THE MINUTES

*41  B-HERT Awards RMO1998/2187
The Chair informed members that up to five applications for B-HERT awards had
been submitted.
RESOLUTION EC5-06/3
The Education Committee noted the advice of the Chair on applications for B-HERT
Awards.
*s, ITEMS OF INTEREST FROM ACADEMIC BOARD MEETINGS 5/2006 RMO2004/0611
‘The Academic Board noted all matters that were reported for information from meeting
4/20086 of Education Committee,
*6. COURSEWORK ADMISSIONS AND SCHOLARSHIPS COMMITTEE RMO1998/1366

Introducing the item for discussion, the Chair noted that the process of subcommittees -of
Education Committee submitting their unconfirmed Minutes for inclusion on the Education
Committee agenda was a good mechanism for ensuring that members were aware of the
issues and activities being considered by the Subcommittees however, the process could be
refined for those matters that were considered by the Subcommittee and then referred on to
Education Committee for approval.

Secretarial note: At the conclusion of the meeting, the Chair, Secretary and Chair of a
Subcommittee discussed the issue and reached a view that unconfirmed Minutes of
Subcommittees should continue to be submitted for noting however, any matters requiring
Education Committee’s approval should be included in a separate report, with supporting
documentation, for Education Committee’s consideration,

The Secretary was requested to develop a proforma report for initial consideration by the

Chair.
Action/information: Professor S Parker
Professor M Evans
Secretaries of Sub Commitiees
*6.1  Access Program for Refugees RMO2006/0881

RESOLUTION EC5-06/4

Education Committee approved the proposal of the Coursework, Admissions and
Scholarship Committee to introduce a Refugees Access Bursary as detailed in the
document presented.
Action/Information: Chair & Secretary - Coursework,
Admissions and Scholarship Committes,
Director — Student Administration & Systems.

Education Commitiee Minutes 5/2006



6.2 Alumni Scholarship

Foliowing an introduction by the Chair, Professor King, Pro Vice-Chancellor,
Research and Research Training, commended the proposal for the introduction of
Monash Alumni Scholarships and suggested several areas of the proposal that could
be further refined. These included the following:

« As HDR students do not receive a GPA the selection process would need to
be reconsidered for them.

« Funds donated and used for HDR purposed count as research income which
in turn generates further benefits for the university. This introduces the
incentive to direct external donations to HDR Scholarships and direct internal
funding to coursework scholarships.

Following further discussion, it was proposed that a working party be established to
refine aspects of the proposal and develop an implementation plan for consideration
by both Education Committee and the Monash Research Graduate School
Committes.

The Working Party to consist of:
Chair — Professor Max King

Mr Gerard Toohey

Others as identified / volunteers
RESQLUTION EC5-06/5
The Education Committee gave in principle approval for the proposal to introduce the
Alumni Scholarships subject to outcomes resulting from the Working Party. An
Implementation Plan is to be provided to the next meeting of Education Committee.

Action/Information: Chair & Secretary - Coursework,

Admissions and Schofarship Committee,
Director -~ Student Administration & Systems.

6.3 Vacation Scholarships Administration, Policy and Procedures.

RESOQLUTION EC5-06/6

The Education Committee approved the revised Vacation Scholarship Policy and
related procedures.

Action/information: Chair & Secretary - Coursework,

Admissions and Scholarship Commiftee,
Director — Student Administration & Systems.

7. MATTERS ARISING FROM EDUCATION POLICY AND PROGRAMS COMMITTEE (EPPC)
RMO2006/0606

7.1  Special Admission Scheme (Pilot} - Berwick Campus

The Chair outlined to members features of the pilot special admission scheme where
students from under-represented schools would sit an aptitude test for admission to
courses at Berwick Campus.

Education Committee Minutes 5/2006



The aptitude test, developed by Cambridge Assessment (UK) and the Australian
Council for Educational Research, had been used successfully by UK universities. In
response to a question, members were advised that successful applicants would
need to successfully complete Year 12.

RESOLUTION EC5-06/7

The Education Committee noted the advice on the Special Admission Scheme (Pilot)
at Berwick Campus.

7.2 Week 13 Policy

Referring to the approved exceptions as detailed at item 4.1 ~ Week 13 Policy of the
unconfirmed Minutes, it was agreed that the approved exception ‘Oral Presentation’
be amended to ‘Assessable Oral Presentations’.

RESOLUTION EC5-06/8

Education Committee endorsed the proposal to revise the Week 13 Policy subject to
amending the ‘Oral Presentation’ exception to ‘Assessable Oral Presentations’.

Action/Information: Chair & Secretary — Education Policy
and Programs Committee, Ms Shona Arnott

7.3 GPA and WAM Implementation

During the discussion, it was suggested that the preferred methodology for
calculating the WAM could be more clearly stated insofar that it indicated that the
weighting for 1 year was ¥ of subsequent years. This is to allow for any transition
issues students may experience.

RESOLUTION EC5-06/9
The Education Committee approved:

o publication of a GPA and WAM on transcript with a key stating the
methodology for calculation and weighting;

» that the methodology for calcu!aﬁn%] the WAM be a weighting by credit
points/EFTSL where 2", 3%, and 4" year units are weighted by two i.e., that
first year units are weighted at ¥ of subsequent year units to allow for any
transition issues that first year students may experience;

« that only one WAM and GPA be calculated and supplied at the end of each
transcript, and normally upon course completion;

» that Student Administration advise Education Policy and Program Committee
on the issue of excessive quantities of transcript paper; and

» The methodology for calcdlaﬁng GPA and WAM is to be submitted to the
next meeting.

Action/Information: Chair & Secretary — Education Policy
. and Programs Committee, Ms Shona Arnott
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7.4  Policy on the Posthumous Conferral of Awards Briefing Paper

The Committee discussed the proposal as detailed in the documentation and agreed
with the general direction subject to the matter also being considered by the Monash
Research Graduate School Commitiee.
RESOLUTION EC5-06/10
Education Committee approved the general principles as detailed in the briefing
paper and requested that the matter also be referred to the Monash Research
Graduate School Committee prior to the matter returning to Education Committee for
approval.

Action/information: Chair & Secretary — Education Policy

and Programs Committee, Ms Shona Arnott and Mr Adrian
Devey.

7.5 Review of Coursework Assessment Policies

RESOLUTION EC5-06/11

Education Committee noted the advice of the Chair on the Review of Coursework
Assessment Policies.

8. MATTERS ARISING FROM LEARNING, TEACHING AND QUALITY COMMITTEE (LTQ)RMO2006/0786
RESOLUTION EC5-06/12
The Education Committee noted the Minutes of LTQ Meeting 1/2006.

Action/information: Chair and Secretary Learning Teaching
and Quality Committee

9. UNIVERSITY RANKING - UPDATE RMO1999/1132
During discussion members noted/advised the following:

« prospective international students have indicated that a university’s ranking is
increasingly an important consideration when choosing where to enrol;

« some off-shore based multi-national companies prefer to select employees from
more highly ranked universities;

» Monash was the only GoB8 university to receive 3 out of 5 stars for positive graduate
outcomes; and

« Employability of students was an important metric as is the need to monitor trends.
Statistical data by facuity/campus is available at the fellowing url:

hitp:/Awww. ups.monash.edu.au/planning/envirgnment/Rankings/

hitp://www. ups.monash.edu.au/academic/analyses/
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RESOLUTION EC5-06/13

The Education Committee noted the advice of the Chair and discussed Monash's standing in
various university ranking tables.

10. MONASH UNIVERSITY PLAGIARISM POLICY RMO2001/1114

RESOLUTION EC5-06/14
The Education Committee noted the advice of the Chair on the status of updating the

Plagiarism Policy.
Action/information: Professor M Evans, Mr Adrian Devey

11. BACHELOR OF PSYCHOLOGY RMO1997/1365

At the request of the faculty this item was withdrawn and not considered.

Action/Information: Associate Professor Tony Luff

12. AUQA MATTERS RMO2000/0766

The Chair invited Professor Graham Webb, Pro Vice-Chancellor — Quality to update
members on recent and impending activities relating to the AUQA Audit.

Professor Webb informed members that a subset of the AUQA Panel had recently visited
Malaysia Campus, TMC in Singapore, Hong Kong (by teleconference), South Africa campus
and most recently Gippsland campus.

Themes emerging from the audit include cross-campus linkages, research intensiveness,
dissemination of MEQ and unit evaluation data and follow-up actions, staff development,
equity issues and internationalisation.

Professor Webb commended staff who had participated in the Mock Audit process and
advised the Committee that participants in the AUQA audit had advised him that the Mock
audit process had significantly assisted them in preparing for the actual audit.

Data relating to student performance is available at the following urk:

htto:/iwww. ups.monash.edu au/statistics/summary/

RESOLUTION EC5-06/15

The Education Committee noted the advice of Professor Webb on AUQA rﬁatters.

13. OTHER BUSINESS

*13.1  Education Policies and Procedures Compliance Audit - Faculties

The Chair advised that the next Compliance Audit was scheduled for November. In
an effort to minimize the impact on faculty workloads, previous audit returns would be
sent to faculties for updating.

RESOLUTION EC5-06/16

Education Committee noted that the next Education Policies and Procedures
Compliance Audit was scheduled for November.

6
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PART B: FACULTY REPORTS AND PROPOSALS

14. BIANNUAL FACULTY REPORTS ON APPROVED COURSE AND UNIT DEVELOPMENTS
RMO2000/0611

The Chair introduced the item noting the importance of this process given the devolution to
faculties of course and unit amendments.

While noting that approval of new courses, or amendments to courses falling within the six
defined categories of university-level strategic significance, require the approval of the Senior
DVC or nominee, members noted that aspects of the course proposal templates were being
refined including the addition of the requirement for Associate Deans — Teaching to
crosscheck with other faculties when approving new units.

Matters raised/noted during discussion included:

e the need to ensure that units were not duplicated across faculties and that ‘service
teaching’ was used where practicable;

« following a discussion about a recent example of a unit that was badly named,
members discussed the need for careful naming of units;

« the utility — or otherwise ~ of service teaching where the unit needed to be delivered
within the framework and context of the core discipline;

« that service teaching may adversely expose students to differing facu!ty policies such
as Special Consideration; and

« devolution of unit approvals means that faculties needed to be more vigilant of
prohibited unit combinations.

The Chair thanked members for their contributions and noted that the process would continue
to be refined.

RESOLUTION EC5-06/17
Education Committee received and noted the bi-annual reports of approved Course and Unit
Developments as presented by Arts, Art & Design, Business & Economics, Education,

Engineering, Information Technology, Law, Medicine, Nursing & Health Sciences, Pharmacy
and Science.

PART C: NEXT MEETING

The next scheduled meeting of the Education Committee (Meeting 6/2006) will be held at 2:15 pm on
Wednesday 11 October 2006 in the Sir George Lush Room, Ground floor, Building 3a, Clayton campus.

All final submissions for the agenda for that meeting are due by Wednesday, 27 September 2006.
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Membership:

Professor Stephen Parker (Chair)
Ms Jenny Allen

Associate Professor Mark Peel
Professor Owen Hughes

Professor Tony Dingle

Associate Professor Sally Joy
Associate Professor Gaell Hildebrand
Associate Professor Brenton Doecke
Assaciate Professor Gary Codner
Professor Willlam Young

Professor David Arnott

Associate Professor Pamela O'Connor
Associate Professor Tony Luff

Dr Louise McCall

Associate Professor Louis Roller

Dr David Taylor

Dr Cristina Varsavsky

Dr Tony Patti

Professor Max King

Associate Professor John Hurst
Professor Merran Evans

Professor Graham Webb

Professor David Murphy

Ms Glenda Key

Ms Emily Greco, MONSU — Caulffield

Ms G Funes, MONSU - Peninsula

Mr Chris Holmes, MSA — Clayton

Mr Michael Hayes, MUBS — Berwick

Mr Kirk Stywa, MUGSU - Gippsland

Pharmacy Students Association — position vacant
Mr Leslie Whiteley - MPA masters by coursework
MPA — graduate/postgraduate diploma - position
vacant

Mr Terry Masocco

In Attendance:

Mr Peter Yates (alternate for Mr P Marshaill)
Ms Christine Cooze (alternate for Ms Cathrine
Harboe-Ree)

Ms Sue Bell

Dr Heinz Kreutz

Ms Crystal Chatterton (Secretary)

Further Distribution:

Faculty Managers/Registrars (*9)
Mr T Calder

Ms P Williams

Ms P Herman

Ms B Le Grand
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MONASH University

University Planning and Statistics

Purpose:

To clarify methodologies to be used for Monash Grade Point Average (GPA) and Weighted Average
Mark (WAM) calculations.

Background:

At EPPC 2/2006, item 4.2, a paper titied ‘Developing a methodology for calculating a grade point
average (GPA)’ outlined and critiqued six different methodologies that Monash could employ to
provide students with a GPA.

EPPC recommended to Education Committee 5/2006 that both a GPA and WAM be provided to
students on their academic transcript; however the proposed methodologies were not specified in the
recommendation,

GPA Methodology:

It was agreed at EPPC 2/2006 that the preferred GPA methodology for Monash GPAs was ‘Option 1”
—a four point scale.

A unit score of 0 to 4 is assigned to cach grade (see Table 1). Each score is then weighted by the credit
points for the unit and the weighted scores are summed together. This summed weighted score is then
divided by the total number of credit points undertaken.

2 (unit credit points x unit score)
2 unit credit points

GPA =

Therefore, a student who receives all High Distinctions would receive a GPA of 4.00; whereas a
student who receives High Distinctions in first year then Passes for units in the later years of the
course would have a GPA of 2.0. (See Table 2 below).

This method replicates those used by many international universities and should allow for fair
comparisons between the performance of Monash students and those from other universities.

Table 1: Proposed GPA grade conversion unit scores

High Distinction 4
Distinction 3
Credit 2
Pass 1
Near Pass 0.7
Fail 0.3
Withdrawn Fail 0
WAM Methodology:

The WAM is usually calculated by weighting each mark by the unit credit points, summing up each of
the weighted marks and dividing the total by the total number of credit points undertaken.






