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EDUCATION POLICY COMMITTEE (EPC)
(a sub-committee of the Education Committee)

EPC Meeting 4/2009 will be held at 11.00am on Tuesday 28th July 2009 in the 
James McNeil Room, Ground Floor, Building 3a, Clayton Campus.
AGENDA

	Members having a personal interest in any item before this meeting must declare that interest to the Chair via the Committee Secretary prior to consideration of the item, and must not take part in a vote on any matter concerning it.



	
	1.
	Membership and Attendance
Apologies: Dr Geoff Romeo, Professor Peter Stewart.
In Attendance: Dr Thomas Ford, Ms Shona Arnott, Ms Crystal Chatterton, Ms Candace King, Mr Terry Hogan, Ms Dale Down (Postgraduate Student), Professor Tony Luff.
Secretary: Mr Kendall Williamson – Executive Services


	*
	2.
	Formal Items

Certain items appearing in the agenda have been marked with an asterisk. These are items that appear to need discussion by the Committee. Items that do not are unstarred.  

The Chair will move that the items remaining unstarred be adopted without discussion, and the action recommended be taken or the information therein noted by the Committee as appropriate.


	

	*
	3.
	Minutes of Meeting 2/2009
The Minutes of Meeting 3/2009, held on 12th May 2009, are attached for confirmation.
Recommendation:
That the minutes of 3/2009 be confirmed as a true and accurate record.
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	 4.
	Matters arising from the Minutes 
	

	
	*
	4.1
	Discipline Statute Review

At Education Committee meeting 3/09, the Discipline Statute Review Working Party submission was discussed and the broad recommendations were accepted.  Subsequently, it is recommended that a small implementation group be appointed by EPC to be the primary contact for the University Solicitor’s Office during drafting.

Recommendation:

That EPC appoint an implementation group be appointed comprising of Associate Professor Clough, Ms Natalie Mitchell, a faculty manager and an Associate Dean Education. 

	

	
	 5.
	Items from Academic Board, Education Committee and sub-committees
	

	
	
	5.1
	Change of Education Committee Sub-Committee Structure
At meeting 3/2009 of Academic Board, Professor Shoemaker presented the review of Education Committee for approval.  Academic Board approved the new structure with the following sub-committees now reporting to Education Committee:

· Education Policy Committee 
· Learning and Teaching Committee 
· Coursework Scholarships and Admissions Committee 
· Gippsland Board of Studies 
· Campus Education Committee, Sunway 
· Board of Studies Monash South Africa 

Education Policy and Programs Committee was re-named to Education Policy committee with a minor change in the membership and terms of reference.  Within the new structure, sub-committees will no longer have their own sub-committees but may have working parties to address specific issues (for example, the Exclusion Procedures Advisory Committee).

Recommendations:

That EPC note 

1. the new sub-committees structure of Education Committee; and

2. the new Terms of Reference and change of membership to the EPC
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	5.2
	Statute 6.2 Review

During the annual academic progress cycle, it has been identified that the effectiveness of the current Statute 6.2 Unsatisfactory Academic Progress and Inability to Proceed does not fully meet the needs of faculties in the identification and intervention of at risk students.  The Exclusion Procedures Advisory Committee has discussed the need to comprehensively review the statute and regulations to better equip faculties to meet academic progress and intervention needs.

Recommendation:

That EPC:
1. establish the Statute 6.2 Review Working Party to comprehensively review academic progress; and

2. endorse the proposed membership and terms of reference attached.


	pp 9-12

	
	
	5.3
	Review of (Global) Tagged Degrees
The Internationalisation of the Curriculum Taskforce was formed in 2008 to review Monash Internationalisation of the Curriculum policy and provide resources for staff to undertake internationalisation. The taskforce has proposed minimum requirements for degrees tagged (Global):  

1.
Every undergraduate degree tagged (Global) at Monash University must include:

a) Exposure to a Language other than English through a Minimum of a Minor of 24 credit points in Language Study; and

b) A Minimum of 12 credit points of international opportunities, and/or internships, and/or volunteer placements and and/or overseas study (eg student exchange or international study programs).

2.That all Faculties consider the introduction of Degrees tagged (Global).
These were endorsed by Learning, Teaching and Quality Committee at meeting 3/2009.  The recommendations are included for consideration by EPC in this agenda, see item 7.6 Revised Course Structure Policy.


	

	
	
	5.4
	Repeal of Policies

The Learning, Teaching and Quality Committee (LTQC) noted that the Flexibility in Pedagogy policy and Relevance of the Curriculum policy do not conform with the required policy bank format, present out-dated information, refer to practices, circumstances or positions that no longer exist, and are often too wordy and discursive to provide useful guidance to academic and professional staff.  

Following discussion at meeting 3/09 (item 8), LTQC recommended that Flexibility in Pedagogy Policy and Relevance of the Curriculum Policy be rescinded.

Recommendation:


That EPC endorse the recommendation to rescind Flexibility in Pedagogy Policy and Relevance of the Curriculum Policy
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	6.
	Education Program Matters
	

	
	
	
	
	

	
	7.
	Education Policy and Procedure Matters
	

	
	
	7.1
	Unsatisfactory Academic Progress Faculty Variation

The Faculty of Pharmacy and Pharmaceutical Sciences’ Education Committee (6-2008) and Faculty Board (1-2009) have approved and would like to implement from 2010 a more rigorous faculty-specific Academic Progress Policy. The faculty would like to refer a student to the Academic Progress Committee if they pass 50% or less of their enrolment in a year, rather than the university-wide criteria of passing less than 50% of their enrolment. The faculty believes that failing 50% of an enrolment warrants seeing the Academic Progress Committee and would assist in early intervention.
Recommendation:

That EPC endorses for transmission to Education Committee the change to the Faculty Academic Progress Policy of the Faculty of Pharmacy and Pharmaceutical Sciences for implementation from 2010.
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	7.2
	Remarking of Assessment 

The current university policy does not include processes to deal with student requests for remarking passed work and student complaints of error in the assessment of their work. Only three of the ten faculties have well defined procedures. 

At meeting 2/09, EPPC requested that the Assessment Policy Working Party obtain input from faculties on the key principles of remarking that should be embedded in university-wide procedures and provide a further report to EPPC for consideration.
Recommendations:

That EPC endorse the draft remarking procedures for inclusion in the Unit Assessment procedures for transmission to Education Committee.
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	7.3
	Alteration of Grades

The Final Report of the Assessment Policy Working Party, discussed by Education Committee 3/2009, noted that further work was required regarding the alteration of grades in exceptional circumstances. Specifically, the Office of the Deputy Vice-Chancellor (Education) has requested that procedures and guidelines be prepared for the amendment of final results from a fail or withdrawn fail to a withdrawn grade.
Recommendations:

That EPC endorse:

1. the attached additions (Section G, sub-section 7) to the Unit Assessment Procedures for transmission to Education Committee; 

2. the attached Guidelines for the Alteration of Grades by the Deputy Vice-Chancellor (Education) for transmission to Education Committee; and

3. the attached DVC(E) Approved Result Amendment Form for transmission to Education Committee


	pp 41-59

	
	
	7.4
	Revised Grading Scale Policy and Procedures

Recent changes to some other education policies and procedures require corresponding changes to the Grading Scale Policy and Procedures.

Recommendations: 

That EPC endorse:

1. the inclusion of NAS (Not Assessed) grade in the Grading Scale Policy and Procedures for transmission to Education Committee;

2. the inclusion of WI (Withdrawn Incomplete) in the Grading Scale Policy and Procedures for transmission to Education Committee; 

3. the deletion of DISC (Discontinued) from the Grading Scale Policy and Procedures for transmission to Education Committee;

4. the inclusion of the proposed GPA and WAM methodologies in the Grading Scale Procedures for transmission to Education Committee; and 

5. the deletion of Fail Mark Verification and Unit Hurdle Requirements from the Grading Scale Procedures for transmission to Education Committee.


	pp 60-72

	
	
	7.5
	Discipline Guidelines and Plagiarism Procedures 

The University Solicitor’s Office has recently reviewed the Discipline guidelines and Plagiarism Procedures in line with the recent change to Statute 4.1 to ensure information is consistent.  

These Guidelines should be read in conjunction with Statute 4.1 – Discipline and are intended to assist faculty managers and other academic and general staff in the faculties. They are not to be mailed out to students: the only information from the Guidelines that should be sent to the student is the Rules of Procedure for a Discipline Committee Hearing

Recommendations:

That EPC endorse the revised Discipline Guidelines and Plagiarism Procedures.
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	7.6
	Revised Course Structure policy
Over the past six months there have been numerous committee decisions and policy advice requests which have impacted on the Course Structure policy.  The following sections require updating::

1.  Section 3 - Award Course Requirements:

2.  Section 5 - Accelerated Study:

3.  Section 6 - Unit Level Descriptors:

4.  Section 7 - Offering of Compulsory Course Core Units:
5.  Section 9 - Course Progression Requirements:

6.  Section 11 - Degrees tagged (Global):

7.  Section 17b – Undergraduate Minor Sequence:

Recommendation:

That EPC endorse for submission to Education Committee the revised Course Structure policy.
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	7.7
	Revised Establishing, Disestablishing and Amending Coursework Courses and Units procedures
The Establishing, Disestablishing and Amending Coursework Courses and Units procedures have been revised to include reference to the new Offshore Course Costing Model (OCCM) including an updated Course Proposal Template which includes:

· information on the OCCM
· align information between the new Course Review Template and the Course Proposal Template;

· to incorporate information requirements identified by the Internationalisation of the Curriculum Taskforce.
Recommendation:  


That EPC endorse for transmission to Education Committee the revised:
1. Establishing, Disestablishing and Amending Coursework Courses and Units procedures

2. Course Proposal template.
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	7.8
	Unit and Course Quotas Policy and Procedures

To revise the existing Unit and Course Quotas Policy so that it conforms to the new Policy Bank format, reflects the delegation of authority to approve unit quotas to the faculties, and aligns with the broader review of Statute 6.1.1.
Recommendation:

That EPC endorses:

1. the amended Unit Quotas Policy for transmission to Education Committee; and

2. the proposed Unit Quotas Procedures for approval by Education Committee.

	pp 145-153

	
	8.
	Other Business
	

	
	8.1
	Prato Centre Timetabling

The Faculty of Business and Economics seeks to clarify the scheduling of classes at the Prato Centre during the official examination period.  Specifically, does the scheduling of classes constitute a valid ground for under the Special Consideration Policy and does this contravene the Week 13 policy. 

Recommendation:

That EPC discuss the scheduling of classes at the Prato Centre in relation to the Week 13 and Special Consideration policies and procedures.


	

	
	8.2
	Australian Higher Education Graduation Statement

EPPC meeting 2/2009 was provided with a briefing paper on the Implementation of the Australian Higher Education Statement. That document outlined how Monash has entered into a contract with the Australian Government to implement an Australian Higher Education Graduation Statement during 2010. 
Prior to implementation, actions are being taken to ensure that the statement is delivered within Australian Government guidelines. An opportunity exists to include specific academic achievements on the statement provided that the University determines the nature of achievements to be included.

Recommendation:

That EPC provides advice and guidance on 

i) whether Monash achievements, recognition and prizes should be included on the Australian Higher Education Graduation Statement; and if so, 

ii) to identify those areas which can be classified as ‘academic achievements’ and 
iii) how and by whom achievements might be established, stored, data-entered, and monitored/validated

	pp 154-158

	
	9.
	Next Meeting
	

	
	The 5/2009 meeting is scheduled for Tuesday 15th September 2009, commencing at 11.00am, in the Sir George Lush Room, Building 3a, Clayton Campus.
	


EDUCATION POLICY COMMITTEE (EPC)

Membership as at Meeting 4/2009
	PVC (Planning and Quality)

	Professor Merran Evans

	(PVC (Teaching and Learning))

	(Professor Marnie Hughes-Warrington)

	PVC (Campus Coordination)

	Professor Phillip Steele

	Faculty of Art & Design

	Associate Professor Robert Nelson

	Faculty of Arts  
	Dr Stephen Legg


	Faculty of Business & Economics

	Professor Robert Brooks

	Faculty of Education

	Dr Geoff Romeo / Dr Amanda Berry

	Faculty of Engineering

	Associate Professor Gary Codner

	Faculty of Information Technology

	Mr Lindsay Smith

	Faculty of Law

	Associate Professor Pamela O’Connor

	Faculty of Medicine, Nursing and Health Sciences
	Associate Professor Louise McCall

	Faculty of Pharmacy and Pharmaceutical Sciences
	Professor Peter Stewart

	Faculty of Science

	Associate Professor Cristina Varsavsky

	Manager, Education Policy and Programs

	Ms Natalie Mitchell

	Student Administration representative

	Mr Gerard Toohey

	Faculty Managers Group representative

	Ms Glenda Key

	Undergraduate Student member 
	Ms Lauren O”Dwyer
Monash Student Association

	Graduate/Postgraduate Student member

	TBA

	Secretary
	Mr Kendall Williamson
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