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EDUCATION POLICY AND PROGRAMS COMMITTEE (EPPC)
(a sub-committee of the Education Committee)

EPPC Meeting 1/2009 commenced at 11am on Tuesday 3rd February 2009 in the 
Sir George Lush Room, Ground Floor, Building 3a, Clayton Campus.
MINUTES
	

	
	1.
	Membership and Attendance
The Chair welcomed the following new members:

· Ms Lauren O’Dwyer - Undergraduate Student Representative

· Associate Professor Louise McCall – Deputy Dean Education, Faculty of Medicine Nursing and Health Sciences
Attendance:  Professor Merran Evans (Chair), Professor Phillip Steele, Dr Stephen Legg, Professor Robert Brooks, Dr Geoff Romeo, Associate Professor Gary Codner, Associate Professor Pamela O’Connor, Associate Professor Louise McCall, Professor Peter Stewart, Associate Professor Cristina Varsavsky, Ms Natalie Mitchell, Mr Gerard Toohey, Ms Glenda Key, Ms Kate Roth, Ms Lauren O”Dwyer

Apologies: Mr Lindsay Smith, Ms Lisa Smith
In Attendance: Ms Andrea Waller – Manager, Enrolments (for item 8.2); Dr Tom Ford (for item 7.4); Ms Krystal Barr (MONSU Caulfield).
Secretary: Mr Kendall Williamson – Executive Services


	*
	2.
	Formal Items

The following items were starred by members for consideration:

7.3 Collaborative Coursework Procedures (Revised)

7.5 Coursework Course Review Policy and Procedures

Resolution: 

EPPC endorsed all recommendations for all items other than those starred.


	

	
	3.
	Minutes of Meeting 7/2008
Resolution:
That the minutes of 7/2008 held on 4th November 2008 were confirmed as a true and accurate record.


	

	
	 4.
	Matters arising from the Minutes 
	

	
	
	4.1
	Assessment Policy Working Party

University-wide Principles for Supplementary Assessment
Associate Professor Cristina Varsavsky introduced this item highlighting that the working party had made good progress in determining principles around supplementary assessment.  It was advised that while there were a variety of approaches to supplementary assessment at other Go8 universities, in all cases each institution followed a university wide approach to awarding grades.
Members raised a number of concerns regarding the principles but also recognised a need to compromise to achieve a university-wide approach.  Key issues included:

· the potential for increased workload due to more Supplementary Assessments being granted.
· the possibility that a student might be able to obtain Supplementary Assessments every semester for their entire degree.
· the difficulties likely to be associated with governing the “impact to progression” criteria.
· a preference by some faculties for Near Passes not to be replaced with Supplementary Assessments.
· the possible misuse of the criteria of completing all assessment by simply handing in a cover sheet or similar.
· Where a student meets the criteria for being given Supplementary Assessment, the process should not require staff intervention to manually assess students and should be reasonably mechanical in the approval process.
Resolutions:

That EPPC endorsed the following university-wide supplementary assessment principles:

1. Supplementary assessment may be granted to a student in the following circumstances:
1.1.  where a fail in that unit has a significant impact on the student's progression through the course; or
1.2. where the unit has been undertaken in the last twelve months and in the two most recent semesters of enrolment and a pass grade in the unit would complete all academic requirements for the degree.
Provided the student has:

1.3. achieved a final unit result that falls within 5% below the pass (or equivalent range, for units awarding Pass Grade Only);  and
1.4. completed all assessment for the unit; and  

1.5. passed all other units enrolled in the semester or obtained at least a credit average over those units 
2. Faculties will develop guidelines for board of examiners to determine when failure in a unit has a significant impact on the student’s course progression.

3. Except in exceptional circumstances, a student may be awarded no more than two supplementary assessments per course.  
4. Supplementary assessment may be awarded only where: 
- the student is enrolled in two or more units in that semester; or 
- the unit is the final unit of the course for the student.
5.  Where a numerical result is specified on the transcript, the maximum mark that can be awarded for the unit is 50.

6. Supplementary assessment is granted by the board of examiners of the degree awarding faculty in consultation with the course managing faculty.

7. The unit Chief Examiner determines the form a supplementary assessment will take.

8. The Board of Examiners of the degree awarding faculty determines the final result of the student after supplementary assessment.

	

	
	
	4.2
	Internationalisation of the Curriculum
In 2008, the Deputy Vice Chancellors (Education and International) jointly chaired a Taskforce on Internationalisation of the Curriculum (IoC) to revise the existing Internationalisation of the Curriculum Policy and develop a new version IoC policy benchmarked against international measures. 
At EPPC Meeting 7/2008, the first draft of the proposed Internationalisation of the Curriculum document was tabled and members were asked to provide feedback.  
EPPC members discussed the amended document: 

· It was acknowledged that there was a need for Internationalisation of the Curriculum and that it was a good first draft at consolidating views.  However, the draft document covers more than just curriculum changes and covers the whole student learning experience.
· On page 30, international experiences should be expanded to include more than study abroad.
· Reporting on how faculties are meeting the requirements needs to be reviewed and incorporated in annual data request cycle with clear purpose as to why it is needed. Duplication of reporting should be minimised (for example, OSP is reportable to the ODVCI).
· The reporting template is very Victorian-centric and should reflect the possibilities for all students irrespective of campus or country.
· Sustainability of mobility activities as an issue is not raised.
· There is a need to clearly link with the Graduate Attributes policy.
It was agreed that Ms Mitchell and Ms Roth meet to discuss how to incorporate the policy into the AUQA review and audit.
Resolution:

That EPPC resolved that the Internationalisation of the Curriculum Policy and Procedures be further revised for further consideration by the next Education Policy and Programs Committee.


	

	
	 5.
	Items from Academic Board, Education Committee and sub-committees
	

	
	
	
	
	

	
	6.
	Education Program Matters
	

	
	
	
	
	

	
	7.
	Education Policy and Procedure Matters
	

	
	
	7.1
	Unit Coding Policy and Procedures
Following on from the work of the 2007 Course and Unit Coding Working Party, the Faculty Managers Group drafted a university-wide policy around unit coding.  At EPPC 3/2008, amendments were made to the draft policy and the committee requested that associated procedures be developed.
Ms Glenda Key introduced the revised draft policy and procedures.  Members agreed that when implementing the approved policy and procedures, where a faculty wished to change the unit code for multiple units and where this was the only change, that a batch request for approval was sufficient.

Members requested minor changes to the policy and procedures prior to submission to Education Committee, being:

1. remove the word “normally” from item 1.

2. remove the word “equivalent” from item 5.
3. remove from page 7, “A coursework unit can be listed as multi level where taught at two different levels” as this information is contained in the Course Structure Policy.
4. replace Unit Level 9 descriptor “indeterminate” with “introductory graduate”.
Resolution: 

EPPC endorsed the draft policy and procedures for consideration by Education Committee, pending the minor changes above.

	

	
	
	7.2
	Education Policy Review status report
Ms Natalie Mitchell introduced the report outlining the 2009 work plan.  Members recommended that the Learning, Teaching and Quality Committee be asked to review the following policies:
· Relevance of the Curriculum

· Off Campus Learning

· Flexibility in Pedagogy

Members recommended that the existing Off Campus Learning Policy and Off Campus Quality Assurance Policy be withdrawn from the Education Policy Bank immediately and identified the high priority for replacement policies to be written.
It was noted that the Deputy University Solicitor and Executive Services planned to review the EAC and APC functions and procedures during the first half of 2009.
Resolution:

EPPC:

1.
noted the Education Policies and Procedures Status Report.

2.
provided feedback on the 2009 work plan.


	

	
	
	7.3
	Collaborative Coursework Arrangements Policy and Transnational Quality Assurance Procedures (Revised)
The current Collaborative Coursework Arrangements Policy and Procedures make reference to Transnational Quality Assurance and Improvement Committee (TQAIC).  Following the disestablishment of the TQAIC at the 4/2008 meeting of Academic Board, some revisions to the Policy and Procedures are required.  
Resolution:

EPPC endorsed the revised Collaborative Coursework Arrangements Policy and Transnational Quality Assurance Procedures for further consideration by Education Committee.

	

	
	
	7.4
	Use of Animals in Coursework Programs Policy and Procedures
A question on notice was taken regarding the treatment of animals in coursework programs at Academic Board 2/2008. In response, Academic Board determined that EPPC would develop a university-wide policy regarding the use of animals for teaching purposes.
It was requested that the first dot point under step 1 of the procedures be amended to read “… a person with expertise in education under membership category B…”  
Members indicated a preference for Option B from the Reporting Requirements section of the Use of Animals Coursework Procedures. The Faculty of Medicine, Nursing and Health Sciences suggested that, where possible, a common template for reporting should cover both the MUAWC report to Education Committee and existing reporting requirements in this area.
Resolution: 

EPPC considered and endorsed the Use of Animals in Coursework Programs Policy and Procedures for consideration to Education Committee, subject to the amendments above.

	

	
	
	7.5
	Quality Polices and Procedures
Coursework Course Review Policy and Procedures

This policy is a revision of the previous Course Review Policy which has not been reviewed since 2002. Consistent with the university’s quality cycle, this revision aims to align the policy with the policies and requirements for course proposals, and addresses Recommendation 8 in the 2006 AUQA Audit Report that "Monash University introduce a formal reaccreditation requirement in its course review policy to ensure systematic consideration of the currency of the University’s education program". 
It was emphasised that the revised policy and procedures looked to streamline the review process and to allow course reviews to be undertaken in conjunction with external reviews undertaken by accreditation bodies.  It was clarified that the external review panel members did not need to be a member of the accrediting body but could be drawn from a broader group, such as graduates and employers.
Members noted that due to their overarching nature, revised Academic Review Policies and Procedures will be submitted directly to Education Committee and the Monash Research Committee for endorsement, prior to submission for approval by Academic Board.
Resolution: 

EPPC endorsed the policy and procedures for submission to Education Committee.

	

	
	8.
	Other Business
	

	
	8.1
	Disciplinary Reporting 
Associate Professor Pam O’Connor outlined the new requirements from the Board of Examiners of the Council of Legal Education. From 22 April 2009, all local applicants for admission to legal practice in Victoria will be required to provide a report on all disciplinary action undertaken in that course from the University at which they did their law course, OR in any other course. 

Resolution: 

EPPC discussed in confidence the new reporting requirements and noted that the University should provide the requested report for its current graduands to ensure that they are not disadvantaged when applying for admission to the practice of law.  It was further noted that there is a need to address concerns with the Council of Legal Education.

 
	

	*
	8.2
	Remission of Debt and Change of Grades

EPPC noted the paper on the relationship between applications for remission of debt and accompanying requests to change a unit grade.  Several members indicated a desire for the issue to be considered further as it was felt that if a student satisfied remission of debt requirements that they should not be academically penalised.  
Resolution: 

EPPC referred the briefing paper to the Assessment Working parry to formulate any potential action to update existing policy.


	

	
	9.
	Next Meeting
	

	
	The 2/2009 meeting is scheduled for Tuesday 7th April 2009, commencing at 11.00am, in the Sir George Lush Room, Building 3a, Clayton Campus.
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Membership as at Meeting 1/2009
	PVC (Planning and Quality)

	Professor Merran Evans

	PVC (Campus Coordination)

	Professor Phillip Steele

	Faculty of Art & Design

	Associate Professor Robert Nelson

	Faculty of Arts  
	Associate Professor Craig deWilde / Dr Stephen Legg (alternate)

	Faculty of Business & Economics

	Professor Robert Brooks

	Faculty of Education

	Dr Geoff Romeo/Dr Amanda Berry (alternate)

	Faculty of Engineering

	Associate Professor Gary Codner

	Faculty of Information Technology

	Mr Lindsay Smith

	Faculty of Law

	Associate Professor Pamela O’Connor

	Faculty of Medicine, Nursing and Health Sciences
	Associate Professor Louise McCall

	Faculty of Pharmacy and Pharmaceutical Sciences
	Professor Peter Stewart

	Faculty of Science

	Associate Professor Cristina Varsavsky

	Manager, Education Policy and Programs

	Ms Natalie Mitchell

	Student Administration representative

	Mr Gerard Toohey

	Faculty Managers Group representative

	Ms Glenda Key

	DVC (International) representative

	Ms Kate Roth

	DVC (Research) representative

	TBA

	Undergraduate Student member 
	Ms Lauren O”Dwyer
Monash Student Association

	Graduate/Postgraduate Student member

	TBA

	Library representative

	Ms Lisa Smith

	Divisional Director FIRM representative

	Mr Terry Masocco

	Secretary
	Mr Kendall Williamson
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