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EDUCATION POLICY AND PROGRAMS COMMITTEE (EPPC)
(a sub-committee of the Education Committee)

EPPC Meeting 2/2009 commenced at 11am on Tuesday 7th April 2009 in the 
Sir George Lush Room, Ground Floor, Building 3a, Clayton Campus.
MINUTES
	

	
	1.
	Membership and Attendance
Attendance: Professor Merran Evans (Chair), Associate Professor Pam Williams, Associate Professor Robert Nelson, Professor Peter Stewart, Associate Professor Gary Codner, Mr Lindsay Smith, Associate Professor Cristina Varsavsky, Mr David Watson (for Prof Brooks), Ms Glenda Key, Associate Professor Louise McCall, Mr Gerard Toohey, Dr Geoff Romeo, Ms Natalie Mitchell, Ms Lauren O’Dwyer.
Apologies: Professor Robert Brooks (Mr David Watson in attendance), Professor Phil Steele, Ms Lisa Smith, Dr Stephen Legg, Ms Kate Roth.
In Attendance: Dr Cecilia Hewlett (for item 5.1.1), Ms Shona Arnott (for items 7.1 and 7.2), Associate Professor Jonathan Clough (for Item 4.1), Ms Cathryn Bunney (for item 7.4), Mr Terry Hogan (for item 6.1), Mr Vern Garth (for item 7.3), Ms Krystal Barr.
Secretary: Mr Kendall Williamson – Executive Services


	
	2.
	Formal Items

The following items were starred by members for consideration:

· 7.5 Student Evaluation Policy inc MEQ-MSEQ Survey Procedures and Unit Evaluation Procedures
Resolution: 

EPPC endorsed all recommendations for all items other than those starred.


	

	
	3.
	Minutes of Meeting 1/2009
Resolution:
The minutes of 1/2009 were confirmed as a true and accurate record.


	

	
	 4.
	Matters arising from the Minutes 
	

	
	
	4.1
	Discipline Statute Review
Associate Professor Jonathan Clough presented to EPPC the report of the Discipline Statute Review Working Party which outlined the proposed direction of statute revisions.  The purpose of the report was to obtain in principle support prior to the drafting of the revision.  

Key issues discussed included:

· the role of the Faculty Manager (or equivalent nominee on international campuses) would be expanded.
· Business and Economics questioned how the new revisions would be operationalised on overseas campuses

· The relationship between the Faculty Manager and the Associate Dean Teaching with academic misconduct cases

· The definition of a “student” needs to be clarified

· How the revisions dealt with students not on campus and not on course related activities (eg sport representation under the Monash branding)

Resolution:

EPPC endorsed the direction and recommendations of the Discipline Statute Review Working Party for submission to a future Education Committee for further feedback.
Members are requested to provide Associate Professor Clough with feedback within the next seven days.

	

	
	 5.
	Items from Academic Board, Education Committee and sub-committees
	

	
	
	5.1
	Assessment Policy Working Party
5.1.1 Alteration of Grades

Professor Cristina Varsavsky introduced an issues paper which seeks advice on whether, and in what circumstances, a final result may be changed to Withdrawn Fail (WN) or Withdrawn Late (WDN) and who should have the authority to make that change.

Resolutions:

EPPC resolved to advise to the Assessment Working Party that:

1. in exceptional circumstances a grade may be altered to Withdrawn Late (or a lesser/more favourable grade, eg Fail to Withdrawn Fail to Withdrawn Late)
2. the process of altering a final grade should be decoupled from the remission of debt process 

3. the key principles for the granting of an altered grade should be further investigated including where the student was subject to administrative processes that prevented on-time withdrawal (eg an appeal). 

4. the student, in first instance, approaches the faculty for the alteration of grade. The faculty then recommends to the DVC (E) the altered grade in alignment with approval of deferred-deferred examinations.
5. investigate the introduction of a new grade, Withdrawn Incomplete WI, that can be used when the student cannot complete all assessment in the defined period. The new WI is to provide the opportunity to record details on the student’s academic record without impacting the GPA.
6. “alteration” of a grade prior to Board of Examiners confirmation is not alteration of grades in reference to this policy.
5.1.2 Remarking of Assessment

The current university position on remarking of assessment tasks is that each faculty should determine its own policy.  Also, each faculty is required to have fail mark verification procedures.  Recently, the University Ombudsman wrote to the Deputy Vice-Chancellor (Education) recommending that the Assessment of Coursework Policy be clarified and strengthened and that all faculties be required to have a policy and procedures to deal with requests for passed work to be remarked.  Associate Professor Cristina Varsavsky introduced the issues paper seeking advice from EPPC.
Members discussed the matter at length. Issues raised included:

· the definition of remarking assessment and in what circumstances it would be applicable 

· remarking in some faculties was an “arithmetic check” only.  
· the role of mark verification for failed assessments and adherence to policy

· if remarking was for one piece of assessment or the entire unit

· was it only available to students who had failed by a small percentage or to those who had passed (seeking a higher result)
Resolution:  


EPPC resolved to request the Assessment Policy Working Party to obtain input from faculties on the key principles of remarking and provide a further report at the next meeting for consideration. 

	

	
	6.
	Education Program Matters
	

	
	
	6.1
	Higher Education Graduation Statements
Mr Gerard Toohey outlined the university’s implementation plan of the Higher Education Graduation Statements project.

Resolutions:

EPPC noted:

1. the nature of the Australian Higher Education Graduation Statement;

2. plans for implementation at Monash University including the potential need to modify the Transcript Policy to include the issuance of the new statement

	

	
	7.
	Education Policy and Procedure Matters
	

	
	
	7.1
	Transcripts
The policy and procedures administering transcripts have been reviewed to ensure that they remain current and consistent with education policy bank requirements.  In addition, recommendations regarding legal foundations of the policy and procedures have also been considered. 

It was discussed that the nomenclature used for Academic Records, Transcripts and Study Statements would be clarified and potentially simplified.

Resolution: 

EPPC :
1. endorsed the content of the revised Transcript policy and procedures; 

2. noted that the University Solicitor’s Office will be requested to draft appropriate statute and regulations; and

3. noted that information not included in University statute or regulations will be redrafted into policy and procedures and submitted to EPPC at a later date.


	

	
	
	7.2
	Administrative and Academic Grievance Policy and coursework procedures 
The current policy and procedures were approved by Academic Board 5/2007.  Following an Audit and Risk Management Operational Review conducted in 2008, amendments to the procedures were proposed.  Subsequently, the Deputy University Solicitor recommended some further amendments to the policy and procedures to clarify timelines and process.  Members were advised that there was no philosophical change to the grievance policy.  
The Faculty of Business and Economics representative expressed concerned that the introduction of negotiation would adversely impact the faculty.  The Chair requested the representative of the Faculty of Business and Economics to provide an impact statement for consideration of EPPC.

Resolutions:

EPPC:

1. endorsed the revised Academic and Administrative Complaints and Grievance policy.

2. endorsed the revised Complaints and Grievances of Coursework Students procedures.
3. noted the:

3.1 Grievance acknowledgement, status and outcome template letters

3.2 Student File Grievance Checklist.
3.3 Grievance register.
3.4 Grievance coursework flowchart.

Secretarial Note: It is noted that further consultation with the MRGS and offshore campuses is required. The above policy and procedure will be presented to Education Committee and the MRGS at the same time.

	

	
	
	7.3
	Special Consideration
This item was distributed to members as a Late Paper.
The revised Special Consideration Policy were approved by Academic Board 7/2008 and the associated procedures were approved by Education Committee 6/2008.  The revised policy and procedures are now in effect for all teaching periods with a census date after 15 February 2009. Implementation has revealed some changes to the procedures are necessary.

Resolutions:
EPPC:

1. noted faculty special consideration information web pages;

2. endorsed for transmission to Education Committee the
2a. changes to subsections 5.6, 6.2.1.1 and 6.2.5.3 and 6.2.6.2 of the revised Special Consideration Procedures; and
2b the inclusion of subsection 6.2.2 of the revised Special Consideration Procedures.


	

	
	
	7.4
	Deferment and Intermission Policy
The Faculty of Business and Economics Board (at meeting 1/2008) considered a proposal to amend the faculty’s deferment and intermission policy restricting deferments to one year and intermissions in study for all coursework students to a maximum of 12 months over the term of the degree (with some discretion for exceptional circumstances).
The faculty believed that a university-wide implementation of the amendments would be of merit and provide a common and standard approach.
The current university policy on deferment is limited to 12 months and can be viewed at 

http://policy.monash.edu.au/policy-bank/academic/education/admissions/deferment-policy.html. 
Resolutions: 

EPPC resolved:
1. 
to refer the issue of deferment to the Coursework Admissions and Scholarships Committee for its consideration
2. 
to defer the issue of intermission to a future meeting of EPPC

	

	
	
	7.5
	Student Evaluation Policy inc
MEQ-MSEQ Survey Procedures

Unit Evaluation Procedures

The new Student Evaluation Policy and associated procedures formalises the principles underpinning the university’s evaluation and survey framework to ensure regular evaluation of the student experience through a systematic framework for assessing student’s perceptions of:

· their academic experience at Monash; 

· the quality of units taught in the university’s academic programs;

· university and faculty support services. 

The policy also aims to ensure that evaluations and surveys are aligned with the university’s quality cycle to enable systematic improvements to the student experience.

Amendments requested included:

· Page 129, Item 1 – formalisation of the approval process
· Page 129, Item 8 – clarification of the need to develop an action plan
· Page 130, Item 7 – emails only sent to students who have not responded

· Page 130, Items 5 & 6 – responsibility to be Faculty Manager not the Associate Dean Education

Resolution: 

EPPC, subject to the above amendments, :

1. endorsed the Student Evaluation Policy
2. endorsed the MEQ-MSEQ Survey Procedures and Unit Evaluation Procedures

	

	
	8.
	Other Business
	

	
	8.1
	Disciplinary Reporting 
Associate Professor Pam O’Connor provided EPPC with a further update on the university’s response to the new requirements from the Board of Examiners of the Council of Legal Education and sought feedback from EPPC on several recommendations.
Resolutions: 

EPPC:

1. endorsed  the proposed consent form and reporting pro forma;

2. Considered  the types and sources of information that will need to be included in reports;

3. recommended that a small working party of Executive Services, Faculty Manager representative, Student Administration and Systems, and Faculty of Law meet to discuss record-keeping arrangements and administrative processes needed to generate reports efficiently;

4. noted that the Discipline Statute Review will need to be informed by this development, and advise of any education policies and procedures that will need to be altered as a consequence of the Board’s requirements.


	 

	
	8.2
	Unsatisfactory Academic Progress

Ms Glenda Key raised an issue on notice that the current unsatisfactory academic progress policy and procedures do not provide the faculties any scope to manage students who do not follow standard course progression in order to lengthen their time at the university.

Resolution:

EPPC noted the issue and referred the discussion to the Exclusion Procedures Advisory Committee for consideration.


	

	
	9.
	Next Meeting
	

	
	The 3/2009 meeting is scheduled for Tuesday 12th May 2009, commencing at 11.30am, in the Sir George Lush Room, Building 3a, Clayton Campus.

(members were requested to  note the delayed starting time)
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