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EDUCATION POLICY AND PROGRAMS COMMITTEE (EPPC)
(a sub-committee of the Education Committee)

EPPC Meeting 3/2009 was held commencing at 11.30am on Tuesday 12th May 2009 in the Sir George Lush Room, Ground Floor, Building 3a, Clayton Campus.
MINUTES
	

	
	1.
	Membership and Attendance
Professor Merran Evans welcomed Ms Sharada Krishnan to EPPC as an observer who is part of the Monash Mobility Scheme.
Attendance:  Professor Merran Evans (Chair), Ms Dezyreh Berenger (in attendance for Associate Professor McCall), Professor Robert Brooks, Associate Professor Gary Codner, Ms Glenda Key, Professor Stephen Legg, Professor Gui Jun Liu (in attendance for Mr Smith), Ms Natalie Mitchell, Associate Professor Pam O’Connor, Professor Phil Steele, Professor Geoff Romeo, Mr Gerard Toohey, Associate Professor Cristina Varsavsky.
Apologies: Ms Kate Roth, Mr Lindsay Smith, Associate Professor Louise McCall, Ms Lisa Smith, Professor Peter Stewart.
In Attendance: Ms Sharada Krishnan – Sunway Campus (Monash Mobility Program), Ms Krystal Barr – MONSU Caulfield
Secretary: Mr Kendall Williamson – Executive Services


	
	2.
	Formal Items

The following items were starred by members for consideration:

· 7.1 Internationalisation of Learning and Teaching
· 7.2 Unit Guide Template Policy
A Matter Arising from the Minutes was added:

· 4.1 Disciplinary Reporting
Resolution: 

EPPC endorsed all recommendations for all items other than those starred.


	

	
	3.
	Minutes of Meeting 2/2009
Resolution:
The minutes of 2/2009, held on 7th April 2009, were confirmed as a true and accurate record.


	

	
	 4.
	Matters arising from the Minutes 
	

	
	
	4.1
	Disciplinary Reporting
Associate Professor Pam O’Connor sought additional direction on the composition of the small working party to discuss the centralization of disciplinary reporting.  It was noted that the small working party would be focused on administrative streamlining and the use of existing systems (eg Callista) to produce to disciplinary report statements required by the Board of Examiners of the Council of Legal Education for graduands seeking admission. 
Resolution:

EPPC resolved to approach the following staff to participate as members: Ms Rhonda Hinds (Executive Services), Mr Gerard Shanahan (Faculty Managers Representative), and the Enrolments Manager (presently Ms Andrea Waller). 


	

	
	 5.
	Items from Academic Board, Education Committee and sub-committees
	

	
	
	5.1
	Assessment Policy Working Party
Professor Merran Evans congratulated Associate Professor Cristina Varsavsky and the Assessment Policy Working Party for their hard work and dedication over the past 2 years to produce detailed recommendations following wide-ranging consultation.

Associate Professor Cristina Varsavsky outlined the Assessment Policy Working Party recommendations following an extensive review of the governing documents for coursework assessment.  

The working party sought to update existing documents to meet the requirements of a multi campus university and to reflect current assessment practices.  It also sought to identify and to address gaps in the existing policy framework.

Fundamental principles were to ensure clarity, transparency, and wherever possible, that there is a consistent and equivalent approach to assessment across the university.  The responsibility for the design and implementation of assessment has been located with the unit teaching faculty.
The following issues were discussed by members:

· The next step in the approval process is the presentation of the endorsed recommendations to Education Committee.  Wide consultation has already occurred and faculties will be able to provide any remaining feedback through their representatives on Education Committee.
· Under the draft regulations, the DVC Education is able to amend results from Fail to Withdrawn only but amendment to other grades is not possible.
· Faculties need to develop their own interpretation of “significant impact” when considering Supplementary Assessment applications. It was generally agreed that the addition of a semester due to a failed grade is not significant for the majority of degrees offered.

· In section 12.5 of the Assessment Regulations, it is the Chief Examiner who gives final approval to changes to the time and/or substance of assessment and not the Director.
· The specification of “any calculator” in the procedures needs to be clarified to reduce ambiguity.

· The definition of “cohort” is not limited to internal vs external, but may also indicate day vs evening, campus vs campus.

· The Assessment Regime as set out in the unit guide should include the weighting of each task.

· Examinations should be held at the same time wherever possible, and in particular, for core units offered on different campuses.
· It is the Chief Examiner’s role to ensure the equivalence of assessment tasks, irrespective of campus or cohort.

· There is a need for well-defined processes that deal with exceptions to the requirement for identical examinations, which provides a transparent audit trail.
· That the draft Unit Assessment Procedures item 3.1 be amended to provide flexibility to hold three exam sessions per day and between the hours of 8:30 and 20:30 if appropriate. 
· Where the final examination is not identical, approval of the DVC Education must be obtained (rather than the Associate Dean Education). 
· Under Marking and Grading, it is recommended that the wording be changed from “may include” to “must include at least one of the following” strategies to ensure consistency across campuses.

· Faculties should clearly specify what procedures occur when a student fails a piece of assessment. 
· Under the Dissemination of Information to Students, the term Assessment Task(s) in item 1.1 should be replaced with Assessment Regime. 

Resolutions:
1. That, subject to minor amendments outlined, EPPC endorsed the working party recommendations for transmission to Education Committee as follows:

a. endorse the draft Statue (Appendix 3) and regulations (Appendix 4) for transmission to Academic Board
b. endorse the draft Assessment in Coursework Policy (see Appendix 5) for transmission to Academic Board

c. approve the draft Unit Assessment Procedures (see Appendix 6) , effective 15 February 2010 

d. endorse the amendment of the Grading Policy to remove the NP grade from the standard unit grading schema as of 15 February 2010.  

e. approve amendments to the Special Consideration Procedures to reflect terminology in the draft regulations, i.e. end-of-semester special consideration be referred to as “deferred final assessment” and that in-semester special consideration be referred to as “special consideration”.  

f. request the South African campus to draft external moderation procedures and provide these to Education Policy and Programs Committee for comment and endorsement.

g. endorse a two-stage approval process of the examinations regulations, where the regulations in Appendix 4 be transmitted to University Council for approval and once the Statute is approved by the Minister, that the regulations be amended (as per Appendix 7) to ensure there is no overlap between the statute and regulations.
h. endorse the proposed policy and procedures as replacements for the following policies and procedures currently in place:
· Alternative Arrangements for Assessment Policy and Procedures
· Assessment of Coursework Policy and Procedures
· Blind Marking of Examinations Policy and Procedures
· Examinations Policy and Procedures
· Extra Exam Time For NESB Students Policy

· Graduate/Postgraduate Assessment Policy
· Result Upload & Amendment Policy and Procedures
2. The EPPC noted that:

a. following the completion of the work of the Honours Taskforce that it will be necessary to ensure that it is linked to the Assessment Policy and procedures and, if necessary, that any consequential changes are made to existing policy, procedures and regulations.  In addition, this material will need to be reviewed to assess whether it should be adopted with regards to thesis units in postgraduate coursework programs.

b. further work will be undertaken on remarking of assessment tasks and the alternation of grades in exceptional circumstances.  This will be presented to the July EPPC meeting.

c. the policy on Units and Courses Offered from More than One Campus will require review to reflect changes made to assessment procedures.  


	

	
	6.
	Education Program Matters
	

	
	
	
	
	

	
	7.
	Education Policy and Procedure Matters
	

	
	
	7.1
	Internationalisation of Learning and Teaching
In 2008 the Deputy Vice-Chancellor (Education) and the Deputy Vice-Chancellor (International) jointly chaired a Taskforce on Internationalisation of the Curriculum. Amongst other matters, the Taskforce considered revising the current Internationalisation of the Curriculum Policy in the context of the Monash Passport.

Draft Internationalisation of the Curriculum Policy and Procedures were prepared in response to the work of the Taskforce and discussed at EPPC 1/2009.
It was agreed that the policy and procedures would be revised in the light of EPPC’s comments and with an eye to the coming cycle two AUQA audit of Monash, a key focus of which will be internationalisation. The revised draft was subsequently discussed by the Taskforce on 31 March 2009.

Members expressed concern about the policy:

· Further clarification of the section on language learning is required.  Is it intended to convey that all students on all campuses should be able to learn languages or is intended to convey that Monash’s degrees structures should provide as much flexibility and choice as possible within reasonable resource capabilities.

· Intercampus exchanges need to be considered with the requirement that students on their home campuses have first priority for accessing teaching resources at that campus (as per Academic Programs from Multiple Campuses policy). 

· It was noted that units and courses must also provide an Australian and Victorian perspective on international issues to ensure students of all backgrounds have an Australian educational experience. 
· All students should have the possibility of participating in international programs (e.g. exchange programs) but these would remain selective and competitive.

· Information and communication technologies should be seen as just one instrument to complement effective teaching and should not overshadow the benefits of in-person face to face teaching.
Resolution:

EPPC resolved to request amendments to the Internationalisation of Learning and Teaching Policy and procedures for re-submission at a future meeting. 

	

	
	
	7.2
	Unit Guide Template Policy 
In 2007 Education Committee endorsed a Unit Guide template to ensure that students received consistent and comprehensive information about the assessment and study requirements of their units. Subsequently, the Centre for the Advancement of Learning and Teaching were asked to develop a policy guiding the use of the template.
At Meeting 2/09 of the Learning Teaching Quality Committee endorsed a Unit Guide Template Policy for consideration by EPPC.  The associated procedures were attached for reference.

Members raised the following concerns concerning the policy and accompanying procedures:

· The policy should be titled “Unit Guide Policy” with the template requirements being part of document.

· Item 1.5of the procedures indicates that records of unit guides should be kept. It is recommended that the term “archival copy” be used and that a suitable electronic solution be investigated to keep historical copies on file and easily accessible.
· Topic Headings that should be included in the template should be identified in the procedures.
· Substitute the term “semester” with “teaching period” to reflect current nomenclature. 

· Within the policy statement, add a comma in bullet point 2 to indicate that there may be more than one unit guide developed per Chief Examiner.
· That both the policy and procedures be forwarded to Education Committee with the minor amendments.

Recommendations:

EPPC:

endorsed the Unit Guide Policy and Procedures for transmission to Education Committee for endorsement (subject to the minor amendments).

	

	
	
	7.3
	Amendment to Statute 6.2 and Regulations
In 2008 it was identified that some faculties may not have been completely compliant with Statute 6.2 Exclusion for Unsatisfactory Progress or Inability to Progress and its related Regulations.  Some faculties had adopted local practises to set conditions on students who had been referred to the Academic Progress Committee without a hearing.  The Deputy University Solicitor provided advice that the Statute did not empower faculties to undertake this activity.
The Faculty of Business and Economics seeks to have the Statute and Regulations amended to facilitate the setting of enrolment conditions without a hearing being held.
Resolution:

EPPC endorsed:

1. the amendments to Statute 6.2 providing Academic Progress Committees with the ability to impose terms and conditions on a student’s enrolment without a formal hearing

2. the amendment to the Regulations pursuant to Statute 6.2 whereby for the purposes of imposing terms and conditions, the membership of the Academic Progress Committee is made up of teaching staff of the faculty only.
3. the amendment to Regulation 3 pursuant to Statute 6.2 correcting a referencing number error.

	

	
	8.
	Other Business
	

	
	
	
	

	
	9.
	Next Meeting
	

	
	The 4/2009 meeting is scheduled for Tuesday 28th July 2009, commencing at 11.00am, in the James McNeil Room, Building 3a, Clayton Campus.

(please note the date change – one week later than previously scheduled)
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	PVC (Planning and Quality)

	Professor Merran Evans

	PVC (Campus Coordination)

	Professor Phillip Steele

	Faculty of Art & Design

	Associate Professor Robert Nelson

	Faculty of Arts  
	Dr Stephen Legg


	Faculty of Business & Economics

	Professor Robert Brooks

	Faculty of Education

	Dr Geoff Romeo / Dr Amanda Berry

	Faculty of Engineering

	Associate Professor Gary Codner

	Faculty of Information Technology

	Mr Lindsay Smith

	Faculty of Law

	Associate Professor Pamela O’Connor

	Faculty of Medicine, Nursing and Health Sciences
	Associate Professor Louise McCall

	Faculty of Pharmacy and Pharmaceutical Sciences
	Professor Peter Stewart

	Faculty of Science

	Associate Professor Cristina Varsavsky

	Manager, Education Policy and Programs

	Ms Natalie Mitchell

	Student Administration representative

	Mr Gerard Toohey

	Faculty Managers Group representative

	Ms Glenda Key

	DVC (International) representative

	Ms Kate Roth

	DVC (Research) representative

	TBA

	Undergraduate Student member 
	Ms Lauren O”Dwyer
Monash Student Association

	Graduate/Postgraduate Student member

	TBA

	Library representative

	Ms Lisa Smith

	Divisional Director FIRM representative

	Mr Terry Masocco

	Secretary
	Mr Kendall Williamson
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