[image: image1.jpg]MONASH South Africa

Wholly owned by Monash University





“A Public Purpose Institution”

THREE YEAR ROLLING PLAN

2007-2009
1 December 2006
1. INTRODUCTION

Monash South Africa (MSA) released their first three-year rolling plan at the end of 2005. The development of such a planning document clearly indicated the intention of the campus to progress to the next stage of its development.  The programmes offered diversified and student numbers increased at MSA since the release of the first plan. The revision of the plan wishes to provide a strategic framework for the next three years.  Furthermore, the plan also aims to address the areas for improvement as identified in both the Higher Education Quality Committee (HEQC) and Australian Universities Quality Agency (AUQA) audit reports. 
2. PLANNING FRAMEWORK

The revised three year plan is located within the strategic direction of the broader Monash planning system. The Monash planning pyramid graphically illustrates the planning architecture of the institution and shows the relationship between the plans on the various levels within the framework:
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At the top of the pyramid is Monash Directions 2025, extending over a timeframe of 20 years and to be renewed towards the end of that timeframe. The high level strategic plan is underpinned by the university's academic plan and the various campus/centre plans. 
The Monash Quality Cycle and Triple Bottom Line Reporting support and report on aims and objectives identified in statements and plans. This underpins the planning pyramid. At the base of the pyramid are the Operational Plans (e.g. Faculty/School plans) extending over a timeframe of 1 to 3 years, but renewed each year. 

Above this are the Supporting Plans (e.g. Support Services Plan) and the mid term framework (Excellence and Diversity: Strategic Framework 2004-2008) extending over a timeframe of 5 years and reviewed towards the end of the five year timeframe. Next, the Campus/Centre Plans and the Academic Plan (incorporating Research and Research Training Management Plan, Learning and Teaching Plan, Discipline Profile and International Plan).  

Within the broader context of this institutional planning framework, the South African campus further commits itself to supporting, promoting and contributing to the policy goals for higher education in South Africa as outlined in various national documents and legislative framework (e.g. National Plan for Higher Education, White Paper, National Qualification Framework etc.) 
2.1
Monash Directions 2025
Monash Directions 2025 states that Monash University seeks to improve the human condition by advancing knowledge and fostering creativity.  It does so through research and education and a commitment to social justice, human rights and a sustainable environment.  
It values:


·  excellence in research and scholarship

·  excellence in education

·  excellence in management

·  international focus

·  innovation and creativity

·  diversity

·  fairness

·  engagement

·  integrity, and

·  self-reliance.
Monash University aims that by 2025 we will be one of the best universities in the world, distinctive because our research-intensive, international focus enables us to address important theoretical and practical challenges, and develop graduates who will wish to do the same.

2.2 Campus directional statement

Monash South Africa will be a pre-eminent higher education institution in the country and region. It will be considered an exemplar of an international campus throughout the global higher education sector. It will be a site where the goals of the broader Monash are realised and an active and integral member of the Monash family. 

The academic vision of Monash South Africa is to play a positive role in the educational, economic and social development of southern Africa; to build educational, research, economic and cultural links within South Africa, between South Africa and Australia, and the rest of the world; and to participate strongly in Monash University’s international operations.  In so doing, Monash South Africa is committed to advancing human rights, social justice and a sustainable environment.

3. PROGRAMME AND QUALIFICATIONS MIX 
Within this section, the Programme and Qualifications Mix (PQM) proposed in the initial plan is revised for the next three years. As an institution, we are committed to a multidisciplinary and an interdisciplinary focus and to providing our students with a diverse range of course offerings.  Within this context, and given our aspiration to be a fully fledged university of national standing, it is important that we expand our programme offerings both horizontally and vertically on a continuous basis. It is important to note that the development and implementation time frames of new programmes depend on both internal (institutional) and external (national) approval processes. The introduction of programmes / courses in the following areas is proposed for the next 3 years: 

· MSA Foundation Programme;

· Nursing;

· Film & TV Studies;

· Pharmacy Management and Pharmaceutical Sales;

· Radiography;

· Sports Management;

· In-service training for Mathematics and Science Education;

· Honours and research-based Masters programmes in Business and Economics;

· Master (coursework & research-based) in Arts;

· Masters in Public Health;
· Masters in Public Administration (with a focus on Government Studies) within the Schools of Arts and BusEco;
· Law;

· Restructured undergraduate degree in IT; and
· Masters and Doctoral programmes in Information Technology (research-based).

3.1 MSA Foundation Programme
The existing Academic Development Programme (ADP) will be integrated into an extended degree programme and restructured as a foundation programme from 2007. After extensive consultation, the ADP underwent a revision process and will be refined over the next three years to provide an alternative admission and entry opportunity to open up access to the current undergraduate programmes. This provides potential students with the option to enter into the 3 year degree programmes, or alternatively, into the (1+3) model of the foundation programme leading into the degree programmes. The following new units will be included in the MSA Foundation Programme from 2007:
· Introduction to International Studies; and

· Introduction to Sociology and Ethics.
The aim over the next three years is also to adjust the current entry requirements to be aligned with the proposed new National Senior Certificate (NSC) now implemented within the secondary school system of South Africa. The first NSC candidates will enter MSA in 2009. Substantial revision is necessary with regard to the entry requirements, specifically regarding languages, Mathematics, Mathematical Literacy and Life Orientation. 

3.2 Current undergraduate programmes
MSA currently offers the following programmes at undergraduate level:

	Qualification
	Majors (M) and Minors (m)

	Bachelor of Arts 

	Communications & Media Studies (M)

International Studies (M)

Geography & Environmental Studies (M)

Psychology (M)

Criminal justice & criminology (m)

English (m)

French (m)

	Bachelor of Arts (Honours)
	Communication & Media

Psychology

Geography and Environmental Studies 

	Bachelor of Business and Commerce
	Accounting (M)

Marketing (M)

Management (M)

	Postgraduate Diploma in Retirement Funds Practice

	Bachelor of Commerce in Business Systems
	Name change pending
Discontinued from 2008

	Bachelor of Computing
	Discontinued from 2008

	Bachelor of Business Systems (Hons)

	Masters of Commerce in Business Systems
	Name change pending

	Academic Development Programme (ADP)


3.3 Postgraduate programmes

3.3.1 Postgraduate Diploma in Accounting

The Postgraduate Diploma in Accounting is accredited by the HEQC and is currently registered as an offering with the South African Department of Education (DoE). This qualification, in combination with the undergraduate programme (specializing in Accounting), needs to be accredited by the South African Institute for Chartered Accountants (SAICA) in order for students to register as Chartered Accountants in South Africa. The necessary documentation was submitted to SAICA at the end of May 2006, and a site visit was conducted in September 2006. SAICA made certain recommendations regarding the 2 programmes and requires an action plan from MSA to identify how these recommendations will be met. A follow-up site visit is planned for 2007, with the intention to offer the accredited programmes in 2008. The SAICA accreditation is thus still a priority and pending. 
3.3.2
Postgraduate Diploma in Retirement Funds Practice

The various units within the Postgraduate Diploma in Retirement Funds Practice will be offered as executive modules / short courses during the course of 2007, while the first cohort of students enters the second year of the qualification. The executive modules will allow more flexibility of participation for those within the retirement funds industry. This will also ensure that an assessment component is included in each of these executive modules. Once all the modules have been completed, the qualification will be rewarded. Extensive quality assurance arrangements will also be put in place to ensure quality of delivery and assessment.  

3.3.3 Honours programmes 
MSA has accreditation / conditional accreditation for the following honours programmes: 
· Bachelor of Arts (Honours) 
· Bachelor of Business Systems (Honours)
· Bachelor of Computing (Honours)  
3.3.4 Masters programmes
MSA has accreditation for the following Masters programme, which is currently offered:

· Master of Commerce in Business Systems

3.4 Proposed new programmes 
The introduction of new courses and programmes is based on the following:
· an understanding of national human resource needs, 

· an analysis of the needs as identified from surveys, queries during school visits, call centre records, open days etc. and

· a consideration of strengths at Monash SA which can be linked within the broader Monash system. 

3.4.1 Business and Economics
The following new majors / courses are proposed within the School of BusEco:
	Proposed year of introduction
	Level
	New courses / majors to be introduced

	2007
	Undergraduate
	Economic (M)

Tourism Management (M)

Human Resource Management (M)

	2008
	Undergraduate
	Public management (M)
Financial management (M)

	
	Honours
	Generic B Bus Com (honours) 

	
	Postgraduate Diplomas
	Pharmacy management Pharmaceutical sales 
Sports management

	
	Masters
	Corporate governance 

	
	Masters
	Business law

	2009
	Masters 
	Research-based masters in various areas of specialization


The possibility of enrolling for a major from another faculty will also be investigated over the next three years. Currently, students enrolled in Arts and Information Technology can also register for a major in BusEco, but the opposite is not possible. 

A further possibility which will be explored, is to offer some of the units within the BusEco programmes as credit-bearing short courses.

3.4.2 Arts
The following new courses are proposed within the School of Arts:
	Proposed year of introduction
	Level
	New courses / majors to be introduced

	2007
	Honours
	BA (Honours) Global

	2008
	Undergraduate
	Criminal Justice and Criminology  (M)

Philosophy and Ethics (m - M)

Sociology and Social Theory (m - M)

	
	Honours
	International Studies

	
	Masters
	Research-based 

	2009
	Honours
	Criminology and Criminal Justice

	
	Postgraduate Diploma
	Film & TV Studies

	
	Masters
	Coursework / Research-based combination

	
	Doctoral
	Research-based


The School of Arts will establish the following research centres in the course of the next three years:

· Centre for African Studies (2007); and

· Beyers Naude Centre for Ethics and Social Justice (2008).

These research centres fit within the focus areas of the proposed research institutes. 

Various electives / new units will be introduced during the course of the next three years:

	Proposed year of introduction
	Area / level
	New units / elecitves to be introduced

	2007
	Psychology
	Seek South African accreditation

	2008
	General
	Project Research

	
	Honours
	Concepts and methods

	
	French
	2nd and 3rd year French units

	
	English
	Creative writing

	
	Psychology 
	Industrial psychology

Social psychology

	
	Geography and Environmental studies 
	Development studies

Public policy 

	
	Communication and Media Studies
	Film & Media
Communications in Africa


The School of Arts will also introduce the following credit-bearing short courses over the next three years:
· African update (2008);

· Ethics in a transforming society (2009);

· African development (2009); and

· Globalisation in South Africa (2009).

3.4.3 Information Technology 

The following new courses are proposed within the School of IT:
	Proposed year of introduction
	Level
	New courses / majors to be introduced

	2007
	Undergraduate 

Degree designation pending


	Applications development and Networks (M)

Business systems (M)

	
	Masters
	Research-based

	2008
	Undergraduate

Degree designation pending
	Information systems (M)

Internet systems (M)

	
	Doctoral 

Degree designation pending
	Information Technology Systems

(Research-based)

	2009
	Undergraduate
Degree designation pending
	Security (M)


The School of IT will also establish a Centre for Development Informatics during the course of 2007. This fits within the focus areas of the Institute for Sustainability Studies. 
3.5 Introduction of new schools / faculties 

The viability of other programmes that fall outside of the three current schools represented on the MSA campus will also be explored, these include:
	Proposed year of introduction
	Level
	New courses / majors to be introduced

	2008
	Advanced Cert in Education
	Mathematics 

Science

	
	Undergraduate degree
	Nursing

	
	Postgraduate
	Various areas of specialization in Law

	2009
	Masters
	Public Health

Public Administration

	
	Undergraduate degree
	Radiography

	
	Undergraduate degree
	Health Science

Hospital Management 


The possibility of locating the Advanced Certificates in Education (ACE) within the current ADP will be explored. The establishment of a School of Health Science to accommodate the above health-related programmes will also be explored.
3.6 Double degrees

The implementation of double degrees will be investigated over the next three years. During 2007, an accreditation application will be completed for the first double degree and this will be submitted to the HEQC to determine the viability and acceptance of such programmes within the South African higher education context. 
The following possibilities of double degrees will be explored:

· IT and BusEco;
· IT and Arts; and
· Arts and BusEco.
3.7 Degree designations

MSA is part of an international institutional system. Monash University aims for consistency across the various international campuses in terms of course structure (with significant scope for localizing curriculum) and degree designations.  However, there is also the recognition that the offshore campuses operate within specific higher education environments and systems with their own requirements.  Consequently, there has been some difficulty around degree designations which has been further complicated by the fact that the South African Higher Education Qualification Framework (HEQF) has not yet been finalised.  In an attempt to resolve this issue, MSA proposed certain designations, and the response to these is still outstanding. 
The proposed new degree designations are as follows:

	Current designation as on registration certificate
	Proposed Designation
	Qualifier

	Bachelor of Business and Commerce
	Bachelor of Business Science (B.Bus.Sc)
	Accounting
Management

Marketing
Economics

Tourism Management

Human Resource Management

	Bachelor of Commerce in Business Systems

	Bachelor of Information Technology and Systems (BITS)
	Business Systems

Application Development and Networks

	Bachelor of Computing
	Discontinued in 2008, incorporated into above qualification

	Bachelor of Business Systems (Honours)
	Bachelor of Information Technology and Systems (BITS) Honours

	Master of Commerce in Business Systems
	Master of Information Technology and Systems 

	Postgraduate Diploma in Professional Accounting
	Postgraduate Diploma in Accounting

	Postgraduate Diploma in Retirement Funds Management
	Postgraduate Diploma in Management
	Retirement Funds


4. PROJECTED STUDENT AND STAFF PROFILE
4.1
Projected student numbers 
The following are the projected student numbers for the next three years:
	
	2006
	2007
	2008
	2009

	Undergraduate
	805
	939
	1 089
	1 263

	Foundation year
	289
	464
	538
	624

	Postgraduate
	20
	20
	20
	20

	Total EFTSL
	1 114
	1 423
	1 647
	1 907

	Total HEADCOUNT
	1 140
	1 650
	1 895
	2 195

	% growth
	
	28%
	16%
	16%


4.2 Projected staff numbers
The following are the projected staff numbers for the next three years:
	
	2007
	2008
	2009

	Total nr admin staff
	112
	114
	117

	Total nr academic staff
	63
	66
	76

	Total nr of staff
	175
	180
	193


5. RESEARCH PROFILE 
With respect to research, this campus will strive to contribute to the vision of the broader Monash system to be a research-intensive university and at the same time ensuring that our research programmes are focused on themes and issues relevant to the region in which we are located.  We envisage a range of institutes and research focus areas that are closely aligned with research strengths in the broader Monash system and that provide the opportunity for local capacity development through Masters and Doctoral programmes.  We thus see ourselves, and we wish to be seen by others, as role players of substance in the National System of Innovation. 

Research development and research productivity is being facilitated and coordinated by the Research Directorate in conjunction with the Research Committee under the Chairpersonship of the Director: Research. The Research Directorate was established in 2006 and is fully operational.

5.1 Research Directorate

In terms of research infrastructure, MSA has established a Directorate of Research in 2006 with the following key features:

· It is headed by the Director: Research who will take responsibility for the Research Operational Plan for the campus.

· It will be administered by a Research Administrator who will take responsibility for research training courses for staff and students, research management information and reporting as well as research finances.
· The Directorate will take overall responsibility for:
· The development of a vibrant research culture across the institution;
· To develop and enhance the higher degrees by research profile of the institution;
· To ensure that all academics become research active and productive
· To enhance the research output across the institution and report the research output;
· To ensure that all academic appointments reflects the research intensiveness of the institution;
· To establish research collaboration with civil society and secure external funding for research;
· To establish a Research Author’s Output Fund as a research output incentive for all academics; 
· To establish several research institutes; and
· To ensure the development and implementation of a Research Masters programme in Water.      
5.2 Research Institutes 
During 2007 the following Research Institutes will be established to conduct research around the following focus areas:
	Institute
	Research focus areas

	Sustainability 
	Water, energy, climate studies, developmental informatics, transport, health and wellness, child and youth development, housing, human rights and social justice, development studies and regulatory studies research.

	Injury Prevention
	Injury prevention broadly and accident research specifically.

	Study of Global Movements
	Themes around migration, diversity, human trafficking and xenophobia, etc.

	Regulatory Studies
	The development and impact of regulatory environments.


The choice of these Institutes is influenced by an understanding of local and regional research imperatives, as well as available expertise within the broader Monash system.

The goals of these Institutes are to:

· Promote interdisciplinary and multidisciplinary research

· Provide the hub for research activeness of staff in the various schools, and

· Provide nodes for the development of postgraduate research

· Establish short courses that will serve as a feeder to the respective postgraduate programmes and research projects

· Ensure the development and implementation of various postgraduate programmes

· Undertake self-initiated, commissioned and contract research projects

· Ensure a comprehensive interface with relevant communities in a broader context with a purpose to infuse a socially relevant research ethos as a key driver of all research undertaken.  

As such these Institutes will not be engaging in freestanding research.  They will contain only core staff (head, senior researcher, research assistant and administrative support) and will engage staff in the various schools in their research programmes under the leadership of the Director Research in conjunction with the respective School Heads.  There will also be the expectation that staff located in the various schools would participate actively in the research programmes within and across schools.  New academic appointments may even include a joint appointment between an academic department and a specific centre.

MSA is desirous to earn university status.  It recognises the dual role of teaching and research and more importantly emphasises the nexus between teaching and research.  It accepts that Universities are defined partly by their activeness in generating new knowledge for the benefit of society.  It will therefore ensure that its organizational structures and processes enhance and support excellence in research.  We accept that research training, especially with regard to postgraduate programmes, is key to ensuring a vibrant research environment and will pay particular attention to postgraduate programme development.
6. ACADEMIC AND SERVICE REVIEWS

Academic Review is an integral part of Monash’s comprehensive review process by which the university systematically evaluates its activities and operations. The integrated nature of academic work means that all aspects of academic work are best considered at the same time. Academic reviews therefore include

· courses including teaching, learning and assessment; 

· research and research training; 

· professional and community activities; 

· internal organisation, management, quality assurance and improvement. 

Each area of the university’s operations is normally reviewed every five years although a shorter cycle is discretionary. The five year review cycle for MSA will commence during the period of implementing the three year rolling plan. The review schedule for the next three years will be implemented as approved by the Senior Management Committee.
7. COMMUNITY ENGAGEMENT 
This institution will continue to build its community engagement profile and strive to integrate community engagement with our other core activities of teaching, learning and research.  MSA already has an active student volunteer programme and various staff members within the schools are engaged in contributing to community development.   The introduction of service learning was also piloted during 2006 and will subsequently be formalised to ensure that our community engagement is not incidental, but serves both to contribute to community development and to enhance teaching and learning.

The priority areas for the next three years would broadly include the following:

· The development of a MSA Community Engagement policy to be in line with national developments in this regard.
· An audit of all community engagement activities on campus.
· Ensuring the implementation of the quality cycle in all community engagement activities.
· Responding to recommendations made in the institutional audit report.
8. MSA HONORARY FELLOWS

Since its establishment, MSA has created a considerable number of connections with the business and academic community. These relations and networks are established and maintained by both the academic and administrative staff of MSA. Connections with various individuals, institutions and/or industry provide MSA with many opportunities to participate in further networks, and to establish research leads. They also provide a point of communication about MSA and all its activities. MSA recognizes the support provided by these individuals and collectives, but realizes that this is currently not coordinated in a consistent and coherent manner. MSA identified the need for a strategy to engage with these stakeholders more closely and formally.

A further rational for this initiative is the growing number of MSA Alumni. The Alumni are already tied to MSA and needs have been identified to also liaise with them in a more formal manner. Alumni relations often result in valuable connections and networking opportunities within the business community where they are employed.

Over the next three years we will establish a group of external MSA supporters around the model of a “College of Fellows”. The establishment of a College of MSA Fellows would take the form of conferring the title of “Honorary MSA fellow” upon a select group of individuals who play a significant strategic role within MSA. These may include, but are not restricted to the following:

· Their eminent position in academia, business, industry, or public service.

· Their contribution to a specific school, unit or within the broader MSA.

· Their involvement in research projects or initiatives.

· Their involvement in scholarship.

· Their involvement in academic reference groups.

This initiative will be coordinated by the Director: Advancement at MSA.

9. OPERATIONS
The initial organisational structure was adopted in January 2006. It was deliberately stated in the original plan that the organisational and governance structure would be adjusted to the changing organisational and operational circumstances with the evolution of time. It is thus necessary to review the structure to align functions, create clearly demarcated reporting lines and operational responsibilities and to ensure optimal allocation of resources in line with MSA strategic objectives.
8.1 Operations and Services

The Executive Director: Operations and Services assumed overall management responsibility for operations and services departments at the beginning of 2006. The incumbent therefore has management accountability for all the support services. Certain subsequent changes were made during the course of the year that will influence the organisational structure implemented during the next three years. 
8.1.1 Facilities and Grounds
The position of Catering Manager has been dis-established and its functions absorbed within the various subordinate units, resulting in the revised structure within this unit. In addition to the financial savings, the effect of this changed structure is that, whilst the current incumbents reporting to the respective manager retain their job titles, they assume more hands-on management responsibilities and are expected to be more operationally accountable. This has a direct positive bearing on training and development of staff as envisaged by and in compliance with the Skills Development Act. 

Subsequently, the job title of the Facilities Manager was changed to Director: Facilities. This was firstly to give symbolic recognition to the additional management and functional accountabilities taken over from the Catering Manger position and secondly to anticipate the expected increased span of control as a consequence of the physical expansion of the institution. The structure reporting to the Director: Facilities is as follows:

[image: image3]
From 2007, the function of Events Coordination will reside under the Director: Advancement. 
8.1.2.
Student Services Centre

The position of Students Services Centre (SSC) has been vacant and the Student Services Supervisor, Yusuf Essack, is currently acting Manager. The structure within the Student Services Centre is as follows: 


[image: image4]
Janine Mazzini is currently on secondment from the Clayton campus at MSA for an initial period of 12 months as Project Manager (Campus Student Experience Network) where she will be expected to transfer technical operational knowledge to staff within the SSC whilst imparting oversight and control skills to the current Acting Manager. At the end of the period of secondment, it is expected that recommendations will be made regarding staffing needs and resource allocation and therefore inform the shape and form of the future structure.
From 2007, the functions of telephony, mail and reception will reside under the Director: Advancement. 
8.1.3
Residences

This department has historically been part of the Student Services Centre in a subordinate role. Since the beginning of 2006, it has operationally been independent of the SSC to achieve optimal role clarity and responsibility. 
The procurement of external accommodation for students has presented various problems that resulted invariably in legal challenges and conflicts at the student-service provider interface. The job content of the Residence Manager will be modified to include a specific focus on facilitating the acquisition of external accommodation for students and the management of the interface with external providers from a central point. This will ensure that MSA fulfils its mission of being a small student focused institution concerned with the total quality and well-being of students on and off campus.

8.2 Research Directorate 

The structure within the Research Directorate is as follows (refer to section 5):
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In view of the strategic focus and positioning of the research unit, the Director of Research will report functionally to the Deputy PVC, with dotted line accountability to the PVC.
8.3 Institutional Planning and Quality Assurance Directorate
Restructuring of the Institutional Planning and QA directorate will be implemented from January 2007. This will result mainly in the inclusion of staff development within this portfolio. The institutional audit highlighted a serious need for improvement regarding the strategic linkages between legislative compliance (in the areas of Skills Development; Workplace Skills Plans; Employment Equity etc.) and general / academic staff development initiatives and activities. The current Payroll / HR officer will be redeployed to this unit in the capacity of a Skills Development Facilitator (SDF). The functions within the Centre for the Advancement of Teaching and Learning (CALT) will also be relocated to this unit to address the abovementioned concern. 
The structure below therefore indicates that general and academic staff development will be planned, coordinated and monitored under the leadership of the Director: Institutional Planning and Quality Assurance, as this links with current planning and external, legislative reporting within this portfolio. Staff development should be informed by needs analysis / data gathered within the institution, which can be coordinated and utilized for various planning and reporting activities. 




Furthermore, lead by developments within Monash Australia, the need for a clearer link between the functions of CALT and the Centre for Higher Education Quality (CHEQ) became evident. Data from the instruments administered within CHEQ should formally inform CALT priorities. 

8.4 Student related matters

All matters relating to students’ academic affairs including the management of the MUSASA interface will be the responsibility of the Deputy PVC. The exception is disciplinary cases involving issues of General Misconduct which will be the responsibility of the Executive Director.

10. SERVICE ORIENTATION

MSA is committed to excellence, both academically and in the manner that the support departments deliver services to staff, students and all other stakeholders. In this regard, the campus is committed to the following to achieve this objective:

9.1 Service Level Agreements

Following the results of the Monash Staff Attitude Survey for 2005, MSA was required to develop long term strategies to address issues identified by staff as needing attention. The findings included the following areas for improvement: 
· Leadership and management on school / unit levels; 
· The lack of training and development opportunities; and 
· Lack of role clarity. 
The development and implementation of Service Level Agreements (SLAs) are intended to achieve a reciprocal understanding of departmental / unit roles and expectations and serve as a mechanism for constructive feedback for the purpose of improvement of service in a systemic way. SLAs will also help in setting individual objectives (aligned with the Performance Management System) with an automatic link to the strategic objectives of MSA and the broader institution.

9.2 Performance Management

The implementation of objectives based Performance Management will be a form of cascading the Service Level Agreements into measurable individual service delivery. The implementation will be a consultative process of setting objectives at the beginning of each year with a bi-annual review of all staff. This will also result in the identification of training and development needs, which will assist addressing any performance deficiencies.

9.3 Staff equity profile

The improvement to the demographic profile of MSA remains one of our most pressing challenges. While MSA is committed to diversifying our workforce, we may have lost opportunities in recent months to make an impact in this area. To this end we will ensure that a culture of equity is institutionally entrenched. 
Every effort to will be put into ensuring that appointments from the designated groups become a priority. This includes all new positions and vacancies that arise through natural attrition. The Human Resources division will carry the responsibility for coordinating all appointments with Employment Equity as its focus. Heads of schools / units will be expected to:
· Set numerical goals for Employment Equity; and
· Demonstrate that sufficient effort has been put into attracting candidates from designated groups.

9.4 Summary of Revised Organisational Structure 
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11. CONCLUSION 
The afore-going plan has been developed with in-put from senior management and all other relevant stakeholders and therefore carries the commitment of all for successful implementation. The plan will continually be revisited as circumstances require adaptation to the current strategic and operational environment.
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