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Academic Promotion
Checklist for Associate Deans
The following checklist is designed to assist Associate Deans with their role in the academic promotion process.
Associate Deans: the Associate Deans responsible for education and research in a faculty are required to provide a report on the candidate’s case for promotion in the relevant area of academic activity. 

	Pre-promotion round

	1.
	Identify and encourage high performing academic staff to apply for academic promotion.  
	

	2.
	Discuss the proposed application with the candidate and provide feedback and advice in relation to the candidate’s readiness to apply for promotion. 
	

	3.
	Attend an academic promotion information session to provide advice to potential candidates and familiarise yourself with the promotion process. For information session times refer to the academic promotions website or contact the faculty promotion coordinator.
	

	4.
	Plan ahead to ensure adequate time is allocated to meet with candidates and complete reports. (candidate confirms their intention to apply for promotion prior to the academic promotion opening round). 
	

	5.
	Allocate sufficient time to complete the required reports after the academic promotion round has closed and before the due date given by the faculty promotion coordinator.
	

	Promotion round

	6.
	Allow time to meet with any prospective candidates, review their applications and provide guidance and advice.
	

	Post-promotion round

	7.
	Associate deans must ensure they provide the following information in the templates provided by the faculty promotion coordinator:
The Associate Dean (Research) must provide a report on the candidate’s:

· performance against the faculty or discipline-specific quantitative research performance standards (research metrics), and

· performance against the University’s qualitative research performance standards.

The report must comment on whether the candidate has:

· been a sustained high performer at or above the expected or aspirational standard of the faculty or discipline-specific research performance standards for the candidate’s current academic level, and
· has the capacity to perform satisfactorily at the level to which promotion is sought at least at the minimum level of academic performance for that level according to the research performance standards.
The Associate Dean (Education) must provide a report on the candidate’s:

· performance against the University’s qualitative education performance standards, and
· performance against the quantitative education performance standards (unit evaluations).
The report must comment on whether the candidate has:

· been a sustained high performer at or above the expected or aspirational standard of the education performance standards for the candidate’s current academic level, and

· has the capacity to perform satisfactorily at the level to which promotion is sought at least at the minimum level of academic performance standards for the level according to the education performance standards.
	

	8.
	Complete the report after the academic promotion round has closed in accordance with the timeline set by the faculty.  
	

	9.
	All candidates will have the opportunity to sight these reports before they are submitted with their application to the promotion committee. 
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