MONASH University

2009 Academic Heads’ Conference Agenda

Monday 30 November and Tuesday 1 December

“Practical Leadership”

Day 1 - Ballroom A & B

9.00am-9.30am

Arrival, morning coffee & registration

9.30am-9.45am

Welcome and Introduction

Professor Adam Shoemaker,
Deputy Vice-Chancellor (Education)

9.45am-10.30am

Emerging opportunities in the higher
education environment

Q & A session

Facilitator: Professor Adam Shoemaker

Professor Merran Evans, Pro Vice-
Chancellor, Planning & Quality
Professor David Copolov, Pro Vice-
Chancellor assisting the Vice-
Chancellor

10.30am-11.15am

A Vision for Monash in the 21 Century

Professor Ed Byrne, Vice-Chancellor

11.15am-11.30am

Morning Tea

11.30am-12.30pm

Panel discussion: Implications for research,
education and internationalisation at
Monash

Facilitator: Associate Professor Arthur
de Bono

Professor Ed Byrne
Professor Edwina Cornish
Professor Adam Shoemaker
Professor Simon Adams

12.30pm-1.30pm

Lunch

1.30pm-2.30pm

Roundtables: How to achieve the Monash
vision? - Implications for Academic Heads

Facilitator: Professor Kim Langfield-
Smith

2.30pm-3.30pm

Creating and sustaining healthy workplaces
for optimal performance

Dr Craig Hassed, Deputy Head,
General Practice, Faculty of Medicine,

Nursing and Health Sciences

3.30pm-4.00pm

Afternoon Tea (and Check-In for delegat

es with overnight accommodation)

4.00pm-5.30pm

Student/staff debate:

It is resolved that at Monash, we learn to
lead, rather than lead to learn.

Moderator: Associate Professor Ken
Coghill

For: Professor Paul Collier, BusEso
Professor Bryan Horrigan, Law
Nita Rao, 3™ year Arts/Law

Against: Associate Prof. Robert Nelson,
Art & Design

Damien Bruckard, 4" year Arts/Law
Fiona Prowse, 4th year Arts/Law

5.30pm - 6.30pm

Pre-dinner drinks - Alto Restaurant, level 25

6.30pm

Dinner: Alto Restaurant (level 25) with Speaker Li Cunxin, Author of Mao’s

Last Dancer
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Day 2 - Ballroom A & B

8.30am-8.50am

Welcome Tea and Coffee

Check-out for delegates with overnight accommodation

8.50am-9.00am

Welcome back and Introduction to day 2

Professor Adam Shoemaker,
Deputy Vice-Chancellor (Education)

9.00am-10.00am

Panel discussion: Strengthening academic
performance

Panel of Heads:

Facilitator: Professor Marnie Hughes-
Warrington, Pro-Vice Chancellor
(Learning & Teaching)

Research Performance

Professor Kate Smith-Miles, Head of
School, Mathematical Sciences

Teaching Performance

Professor Mark Peel, Head of School,
Historical Studies

10.00am-11.00am

Roundtables: How to strengthen academic
performance

Facilitator: Professor Marnie Hughes-
Warrington, Pro-Vice Chancellor
(Learning & Teaching)

11.00am-11.30am

Morning Tea

11.30am-1.00pm

Promoting a healthy workplace culture: A
restorative justice perspective

Dr Michael King, Faculty of Law

1.00pm-2.00pm

Lunch

2.00pm-3.30pm

Managing complex staff and student
behaviours - Expert Panel
Roundtables and case studies

Ms Sam Jacob, Director, Health,
Wellbeing & Development

Ms Sally Trembath, Manager, Mental
health & Safer Community Programs

3.30pm - 4.00pm

Supporting academic heads at Monash

Professor Adam Shoemaker
Deputy Vice-Chancellor (Education)

2009 Academic Heads’ Conference: Practical Leadership

Page 2 of 2




