
	2008 Conference for Academic Heads
Feedback Summary


Attendance: 75
Evaluations: 24

1. Overall, how beneficial was the conference? Please circle the number that corresponds with your views.
	
	1

Extremely

Beneficial
	2

	3

	4

	5
Not Beneficial



	For you
	15
	9
	
	
	

	For Monash
	15
	8
	1
	
	


2. Please tick which sessions were the most helpful and explain why

	Most Helpful
	Session
	Reason

	19
	Sustainable Performance and Wellbeing for Heads 

	· I am stressed to the hilt with work and it has had an effect on my health

· Excellent presentation, good content, very relevant. I would like the slides!

· Good to hear some of the principles of psychology getting a primary focus

· Starting off with positives was very useful

· This was an extremely important session and it provided an excellent idea how to deal with pressure and manage well-being

· Focused on the well-being of heads

· Understand how to recognise and deal with stress

· Developing strategies for coping

· Well-Balanced lifestyle

· Inspirational; real tangible assistance

· Excellent, practical, also well-founded in Academic research. Good, dry sense of humour

· Helpful in managing stress etc. 

· It’s where the future is – positive healthy self management

· Considering application to first years

· The pre-morning tea session complemented my understanding of various issues

· Good and interesting Information

· Excellent sensible advice

· A ‘new’ message being delivered to Academic Heads that is ‘about them’
· Generally common sense, but a little too long


	7
	Personal Effectiveness in Preventing & Managing Conflict 


	· Gave me opportunity to reflect on current issues in the department
· Practical help

· Important to be aware of ones impact on situations and hot to cope with different staff

· The work that we did in the groups was useful

· Addresses areas of everyday experience

· Good for staff as well

· I found the one: one discussion particularly valuable

· Not Good – dated

· Disappointing. Too fluffy, not well structured, didn’t seem to have a solid academic basis despite some superficial theoretical content.

· I didn’t think that the room setup facilitated the way that Margaret conveys her message



	16
	Vision for the Monash Passport 


	· Helpful in explaining the concept
· One of the major values of the conference is to hear first hand of University developments

· Broadened my view of the programme, operational issues

· Understanding of what we need to do in the future

· Inspiring presentation of a new development to set a Monash directions within the community

· Useful information

· Great overview, very good ideas

· This session created an excellent discussion on what we are as a Faculty are doing and what challenges we are facing?

· Great! Coherent strategy.

· Insight into the program

· Adam was inspirational

· Seeing the big picture and upcoming plans

· Inspiring, lots of ideas

· Useful

· Reinforced a message that has been promoted around the Faculties

· Excellent, useful, inspiring, very well presented




	10

	Vision vs Reality Thinktank 


	· Interesting and informative
· Wake up call, we can do a lot more

· Insight into what is and could happen

· University getting information on activities

· Wider understanding of what is occurring across the University. Challenge is to approach this strategically

· Very enlightening as to what is happening in the various faculties. The “proof of the pudding” for this one will be how well the actions arising are followed through on.

· Great to hear of vast/range of activities – needed more time to develop

· Interesting to hear about the various activities faculties are currently engaging in for students in the community

	10
	International Engagement


	· Interesting & Informative
· Important

· Excellent experiences from various faculties

· Provided a good understanding of Monash’s reach across the globe and the benefits that we are able to deliver

· Helped to identify the new landscape for Monash’s International engagement.

· Exposed to Monash activities which I had limited knowledge/awareness of

· Presented new perspectives and made me rethink opportunities for formalising international collaborations and opportunities

· Inspiring – ideas and things to do

· Excellent – understand International playing field

· Excellent

· Thought provoking – options for us

· Outstanding talk on South Africa

	13
	Operationalising the International Agenda 


	· A very practical session. All speakers were excellent
· Excellent presentations that are thought provoking

· 3 great different speakers. I like to hear from real Monash Leaders

· Excellent power point message that defines Monash. 

· Important

· Excellent presentation and case studies

· Wonderful set of presenters. Simon Adams was fantastic and helped advance the SA campus purpose

· MSA  (South Africa) very touching

· South Africa amazing


	14
	Student/Staff Debate 


	· Excellent, funny. Very valuable element of the programme
· Best Session, information and enjoyable!

· Useful view of student thinking

· Excellent issues were raised by the students

· Prompted thinking

· The Q & A after the debate was better than the debate

· Informative comments for students

· Learning from the students in a fun context

· Terrific update

· Good after lunch session. Good students

· A bit of light hearted fun with an element of truth among some of the argument

· Excellent!!

· Interesting

	9
	Teaching and Learning Issues for Heads 


	· The general discussion and a chance for senior university staff to hear and understand is very useful
· Perhaps needs more time so that solutions can be discussed as well as how we go about implementation

· An excellent discussion on the challenges (teaching related) faced by the heads and we should act as a model for our staff

· Good issues raised with subsequent opportunity for discussion

· Excellent discussion which could have gone on even longer

· Very good opportunity

· Limited to specific schools often not relevant to challenges in other schools. However, the open forum discussion did allow critical and important issues to be raised and discussed.

· Enjoyed the discussion!


 3. What were the major benefits of the conference?
For You

· Getting to know other Heads and how they have med the challenges of the job.
· A clearer picture of activities and directions at University level and in other faculties and campuses

· The opportunity to engage with colleagues from other faculties and exchange experiences

· A new perspective in becoming involved and encouraging others to become engaged in the Monash Passport

· As always networking/ time to talk to people you haven’t thought of talking to. Hearing about International possibilities and realising the values of different campuses and lifting my sights above the everyday

· Network with colleagues. Having policies explained

· Sharing problems

· Meeting people with like issues, networking. Meet senior staff. Gives a Monash-wide perspective

· Excellent networking opportunities and more importantly being able to understand how conflict must be managed. Monash Passport program and also the challenges facing the faculty

· Learning from our colleagues in other faculties

· The opportunity to meet people new to me and renew old contacts

· Networking/Building relationships/session 1: Sustainable performance/ Operationalising the International Agenda

· Spending time with colleagues and away from email

· Networking and getting updates on the recent University developments

· Opportunity to obtain a wider and deeper perspective on and understanding of Monash activities

· New ideas, inspiration, enthusiasm

· Learning about directions in Monash

· Wellbeing for heads

· Presentation by Simon Adams on South Africa Campus

· Time away from office to listen, digest ideas and think about strategic issues

· Learning from other departments and faculties, talking to senior people

· Feedback on future direction for Monash

For Monash
· A stronger, more cohesive community of Heads. Sharing of wisdom among Heads.

· The benefits apply to both practical and organisational objectives

· Meeting other heads and sharing information. Being able to meet heads in an informal way helps break down barriers and setup communication links. Overall a better understanding of where Monash is heading particularly in it’s overseas endeavours
· Sets expectations and challenges higher/broader/wider thinking, really important for us to feed back

· Engaging the Heads of School in policy implementation

· Better informed Heads, more motivated heads

· Academic Heads play an extremely important role in carrying out the vision of the University. This has been a great opportunity for me to understand how our University is going to move forward and the challenges that we as Academic Heads face

· How, together, we can share out resources and meet the challenges of the future

· More collegiality

· Consolidating the vision; standardizing actions

· Learning from others. Good practice in certain areas should be replicated
· The University getting feedback on the Faculty and School individual activities

· Uncertain as to the benefits of the University other than the possible positive benefits from engagement and networking of staff
· Sense of University vision and direction that I will now work from

· Important that heads have insight into programs etc.

· Monash Passport

· Student/Staff debate

· Greater understanding of the multiple facets of the University

· Networking by Heads, opportunities to share experiences

4. In what ways could the conference be improved?
For you 

· Some of the sessions on the first day (mindfulness and conflict) were largely common sense. Although it is important to remind everyone about such issues, the time committed was excessive. A session on making the best use of limited resources, discussion of University strategic plans would have been more useful

· New venue for a change

· 1st day – sitting all day with not a lot of interaction or participation opportunities

· Important that Heads understand rationale and objectives of programs they will have to implement. Could be the main focus of the conference

· Some more (brief) interactive/small group discussions

· More small group work with staff from different departments/schools/faculties

· Time keeping was actually pretty good – and this is important: too often, at this sort of thing, sessions run overtime and the lunch/tea break times shrink, leading to loss of valuable networking time

· More room for discussion

· On a superficial level, name tags should display faculty and school details. Often one has to ask the person for this info. On a more substantive level, some direction needed in ensuring the best approach to becoming adapted. This may be a difficult task given the diverse nature of the Monash system

· Really very good, hard to improve
· Don’t bring speakers in from outside Monash
· More presentations by Monash peers – heads, other staff etc. rather than relying on consultants
· More group activities as happened in the passport think tank
· Less talking “at” Heads
· More problem solving and discussion
· Good – continue to include free time. Enjoyable activities (i.e. sports, etc)
· Possibly consider holding earlier in the week, everyone is a little tired by Friday afternoon
· I cannot complain in anyway. Sitting for too long was problematic
· More time can be spent in small groups discussing in more details some of the real issues being faced by the Faculty
· An emphasis on interaction (as happened in some sessions) rather than presentation
· More time for actions; less time for stand and deliver speakers
· This is the 4th Academic Heads Conference I have attended and the most relevant thus far – the best!
For Monash

· Invite more Deans

· All good

· Some tactic so that Monash obtains more information/understanding of current issues of departmental heads. That is, a more individualised response to the departmental Heads. 

· Keep the debate – an excellent and invigorating element in the programme and a great way of keeping people engaged in the difficult post lunch period

· Suggest and discuss implementation issues

· Possibly allow more time for Heads to talk informally with other heads, other than at morning/afternoon and lunch. These opportunities are very valuable and allow more in depth understanding of issues of importance

· Perhaps encourage heads to take material back to their unit and engender discussion
· More time for discussion amongst Heads.

· Encourage more HoD’s to attend – notification of dates way ahead of time – ask Dean’s to require their Heads to attend

· I think Monash has gathered some good information here

· Let the Academic Heads do the talking. They are at grass roots level and it would be lovely to have Leadership providing guidance (foresight after listening to needs of staff). Are the needs of Academic Heads assumed or was some research done? I did find the sessions very relevant and interesting but I think the narratives of people were very important.

· Get Academic Heads to identify one extra staff from their area to also attend the conference. This introduces mid level academic staff to the possibilities of becoming Academic Heads. 

· Pre-Reading; send us all slides before the event, more time for questions

· Learning from one another.
5. Do you have any additional comments?
· How does the passport fit with the search for the new Vice-Chancellor?

· An emerging theme is that not all parts of Monash are the same, so therefore why are all parts encouraged to become the same. For instance, should all schools and faculties prioritise winning research grants?

· Great AV – All worked!

· Good venue, but if there is more group work, would need access to smaller rooms as well as large meeting area

· Magician/Comedian; great magic, poor comedy

· Get a Monash group to perform instead of an outside band. The evening could be a concert with contributions (perhaps largely planned in advance) from the attendees.
· Good work and thanks to Adam and staff for their really good work
· Thank you for the opportunity to spend a few days in such an excellent environment
· Where was Pharmacy? Art and Design (1 person there) etc. Appreciate the presence of Adam and Stephanie for both days. Would have like to have seen the VC and Edwina for both days. I value their interest and support. It was good that deputy HoD’s and Assoc/Dep Deans were there.
· The debate was a good idea, but I would have preferred to have staff rather than students be on the teams. Longer time for Q & A, e.g. like the last session with Adam
· Thank you!
· Many thanks for everyone’s efforts
· Thanks for an excellent, well organised conference
· Please have another one next year!! Good to have input from a lot of people
· Thank you, a very very valuable learning opportunity for me
· For the small number of people at the dinner conference, having the band was perhaps a waste of money. By the time the band came on the stage, many of the delegates had left
· I think the concept of this conference is excellent. Over it’s last three years it has covered a wide range of subjects. Keep it going! 
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