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Organisational Development is a discipline that combines human behaviour research 
and experience to aligning people, business systems and their interactions at an 
individual, team and organisational level. The goal of Organisational Development  
is to improve the organisation as a whole, to make it more efficient and competitive  
by maximising a healthy culture and positive relationships.

Leadership and Organisational Development Consultancy 
has been established to provide organisational development 
consultancy advice in the following areas: 

	 •	 �Change 

	 •	 �Leadership and management development 

	 •	 �Leadership team building

	 •	 �Coaching for individuals and teams

	 •	 �Leadership development assessments  
(eg. 360 degree feedback and culture surveys)

	 •	 �Group dynamics and team building 

	 •	 �Facilitation and strategic planning

	 •	 �Conflict resolution

Leadership and Organisational Development Consultancy  
can work with you to:

•	 �Identify issues and opportunities for improvement

•	 �Recommend the most appropriate intervention

•	 �Engage a provider or a partner with you to to implement 
an approach

•	 �Evaluate the effectiveness of the intervention

For further information, please contact Bronwyn Johnson on 
9905 6922, email: Bronwyn.Johnson@adm.monash.edu.au


