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Monash University Enterprise Agreement (Academic and Professional Staff) 2009
Performance Development Process: Academic Staff

All staff are accountable to participate in and complete an annual performance plan.  The requirements of the Performance Development Process: Academic Staff arise from the Monash University Enterprise Agreement (Academic and Professional Staff) 2009. 
For further information on the Enterprise Agreement please visit http://adm.monash.edu.au/enterprise-agreements/academic-professional-2009/.
In accordance with the Enterprise Agreement, the University-wide Performance Development Process: Academic Staff applies to all continuing, fixed-term and probationary academic staff, including research only staff, based on the compilation of an annual portfolio and performance plan to be submitted by each staff member for review by that staff member’s supervisor. 

The minimum requirements on commencement are that a staff member submits a performance plan and meets with his/her supervisor within 12 months. After the staff member submits the performance plan to the supervisor, the supervisor will within a reasonable period (normally one month) meet with the staff member to review and approve the plan and discuss the staff member’s submitted performance development plan for the forthcoming year.  Performance development supervisors have a serious role in providing guidance, feedback and performance management. 

The supervisor and staff member will then meet at least annually to review the portfolio and performance plan and to update them to reflect the work unit’s plans and priorities for the forthcoming year. The timing of the review will be determined by the supervisor, but would normally be in alignment with the relevant planning and review schedule. The supervisor will meet with academic staff on probation to review work performance and provide feedback on at least two occasions per academic year (Clause 58.8)
According to Clause 59.16 of the Enterprise Agreement, “a staff member’s entitlement to incremental progression will be based on the staff member’s performance being assessed as satisfactory by the staff member’s supervisor based on the submitted annual portfolio.”
The University has also agreed that training supervisors to effectively perform their role is vital to the success of the performance development process. The University therefore requires supervisors to:

· attend a half-day supervisor workshop if they are new to a supervisory role, or if they have not previously undertaken performance development or management training, or if they have been directed to update their knowledge and skills in this area by their supervisor;
· where possible, attend the half-day supervisor workshop if they have already completed training but would benefit from refresher training; and

· participate in the Supervisor Skills: Performance Conversations for the development of higher level skills and knowledge to support ‘having difficult performance conversations’. 

Academic performance supervisors can book into the supervisor’s workshop via the Monash University Staff Development web page.
Human Resources Division, Monash University, Clayton 3800
Contact us: ask.monash web page or HR Enquiries +613 9902 0400


