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Role and Responsibilities of the Academic Performance Development Supervisor 
Duties and Responsibilities

The performance development supervisor is responsible for:

· being knowledgeable and aware of the work of staff;

· providing ongoing, regular and constructive feedback to staff;

· advising and coaching staff on available career and development options;

· ensuring that staff plans are aligned to expected academic performance standards, as well as the unit and university goals;

· approving the Academic Staff Performance Development Plan;

· allocating and monitoring staff workloads, ensuring that they don’t exceed maximum limits (where applicable);

· meeting with the staff member to review performance and development progress annually and mid-cycle, and providing feedback to support performance and development; 

· working with the staff member to manage any areas of under-performance in accordance with the Staff Development Procedure: Managing Unsatisfactory Performance: Academic Staff and advising the academic head of any issues;

· providing documented comments and signing completed plans at the end of the annual review period; 

· recommending incremental progression; 

· implementing the Staff Development Policy and Staff Development Procedure - Performance Development Process: Academic Staff and the Conduct and Compliance policy and related procedures 

· ensuring that staff have completed induction and online training in Equity & Diversity and Occupational Health & Safety.

Allocation of Performance Supervisors

According to the Monash University Enterprise Agreement (Academic and Professional Staff) 2009, Clauses 59.22 and 59.23, “The nominated supervisor of an academic staff member will be the relevant immediate academic line manager unless the University nominates or the academic staff member requests the nomination of an alternative supervisor. Wherever possible, the academic line manager will be competent in the staff member’s field of expertise.”

In order to provide quality supervision, it is recommended that an individual supervise no more than 10 staff members at any one time. 

Support for Performance Supervisors

The University recommends that supervisors access training in the performance development process as follows:
· Supervisors must attend a half-day supervisor workshop if they are new to a supervisory role, or if they have not previously undertaken performance development / management training, or if they have been directed to update their knowledge and skills in this area by their supervisor.
· Supervisors may attend the half-day supervisor workshop if they have already completed training but would like refresher training.
· Experienced supervisors who have previously completed training in this area can contact the Human Resources Division to discuss alternative options to the half-day workshop such as: 

· the Supervisor Skills: Performance Conversations Workshop; and

· Leadership Coaching.
Supervisors can book into the supervisor’s workshop via the Monash University Staff Development web page.
Human Resources Division, Monash University, Clayton 3800
Contact us: Ask.Monash web page or HR Enquiries +613 9902 0400


