[image: image1.png]%, MONASH University





Coaching Tips for Supervisors 
Coaching helps to cultivate the idea of co-performance as the individual and his / her supervisor work together toward a common goal. As a performance supervisor, you will work in partnership with your staff member(s) to help them to reach their full potential at work. 

There are two ways in which you can use coaching to develop your staff. You can:

1. plan coaching opportunities through your formal performance discussions
2. coach ‘in the moment’ as opportunities arise throughout the year. 
Plan coaching opportunities
· Look for opportunities to use existing strategies and goals to build skills
· Help your staff to identify stretch goals to support skill development
· Anticipate which experiences your staff member will learn from and what he / she will learn
· Encourage your staff member to apply learning from his / her past year’s experiences 
· Use open questions and constructive feedback to explore progress

· Encourage staff to keep a journal of issues, success and failures and to reflect on what they learned and what they may do differently in the future

Coach in the moment
· Use everyday, informal interactions to coach your staff and strengthen your interactions and working relationship
· Address pressing work issues before taking advantage of informal coaching opportunities

· Focus on key questions to help transform daily conversations into coaching moments. For example, to explore the use of a particular skills, you may ask:
1) where did you use this skill to get things done?

2) how comfortable did you feel using this skill?

3) did you feel that your skill was as strong as it could have been?

4) what did you learn from using this skill?

5) how will you use this skill differently in the future?

Refer to the Performance Discussion Prompts for Supervisors for further guidance on how to have positive, coaching-focused conversations with your staff.
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