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Career Development Conversation – a guide for staff and supervisors
	Area for focus
	Guiding questions
	Comments

	Where am I now?
	What makes me satisfied and motivated in my academic/research career?
	

	
	What makes me satisfied and motivated in my personal and community life?
	

	
	What do I want my career path to look like? 
	

	
	Do my values, interests, skills and abilities currently align with my career?
	

	
	What is my current level of job satisfaction? What are the factors making my job satisfying/or not?
	

	
	What are my work/style preferences and are they consistent with an academic/research career?
	

	
	What gives me energy? How well am I managing my energy levels to meet the demands of career, personal and community life?  
	

	What do I want?
	What are some key goals that I want to achieve over my career?
	

	
	What are my goals/aspirations over the next 3 years?
	

	
	What actions or achievements will help me to achieve my goals?
	

	
	Are these goals practical and achievable?
	

	
	What are the goals to ‘do now’?
	

	
	What are the goals to ‘think about and explore further’?
	

	
	What are the goals to ‘put on the back burner for later’?
	

	What are my options?
	What experiences could I obtain in my current role that would help me to achieve my goals?
	

	
	Consider the following elements: teaching/research/leadership/community and industry engagement.
	

	
	What experiences could I obtain outside of my current role?
	

	
	What experiences could I obtain with different employers or in different industry sectors?
	

	How do I get there?
	When do I want to achieve these goals? 
	

	
	How will I go about achieving them?
	

	
	What support or resources will I need and how will I gain them?
	

	
	What is driving me to achieve my goals and what is preventing me?
	

	
	Consider blockers such as: personal attitudes to change; organisational barriers; and fear of failure or success.
	

	
	How will I track my progress with the achievement of my goals?
	


Conversation tips:
It is the staff member’s role to communicate their career aspirations and concerns to their supervisor, and to be realistic in their expectations of support. It is the supervisors’ role to listen to their staff member and explore how they may assist in their career development. This could be by mentoring and guidance, or by connecting the staff member to information, opportunities and resources. 

Helpful resources: 
Career Development Resources
