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Academic Staff Performance Development Plan
Year
2009
	Section 1 (To be completed by ALL staff)

	
	Title
Surname
	Probationary / contract end date (where applicable)

	
	Dr
	Ballet
	
	

	
	Given name(s)
	
	Campus

	
	Roy
	
	Clayton

	
	Position title
	
	Faculty / centre

	
	Assistant Lecturer
	
	Business and Economics

	
	Level
  Step
	
	Department / school

	
	A
	2
	
	Management

	
	Fraction
	
	Type of review

	
	1.0
	
	Annual Performance Development Review Meeting

	
	Supervisor
	
	Date of review

	
	
	
	
	

	Section 2 (To be completed by ALL staff)

	
	Career aspirations

What are your career aspirations over the next 3 years?

	
	· To develop a solid teaching and research track record in the area of organisational governance and development in the public sector. 
· To become a Lecturer, Level B by the end of 2010.

	
	Summarise how you will contribute to your faculty / department / school / centre / campus measures and targets over the next 3 years?

	
	· Regular publications in at least tier 3 journals will contribute towards the faculty’s objective of improving its research outputs.
· Improve teaching outcomes will contribute towards the faculty’s objective of improving its educational ranking.  
· More involvement in department committees to support professional and corporate activities.

	
	
	Research
	Education
	Service

	
	3 YEAR GOALS

What are your performance goals to enable you to achieve the University’s objectives and your career aspirations?
	· To develop a solid publication profile through major contributions to tier 3 and higher ranked journals.
· To promulgate research findings through appropriate national conferences at least twice.
· To support the supervision of honours students by senior lecturer.

	· To improve teaching outcomes for distance learning undergraduate students.

· To take on a greater role coordinating core teaching units
· To increase undergraduate teaching load and range of teaching activities.


	· To identify and participate in at least one professional development or general committee each year.


	
	STRATEGIES

What are your strategies and what

development and/or support do you

require to achieve the performance goals?


	· Work with performance supervisor to identify suitable high ranking journals to target for publication.
· Work with performance supervisor to identify upcoming national conferences to target.
· Participate in presentation skills workshop.
· Shadow senior lecturer working with honours students.
	· Participate in MonQueST and unit evaluation processes.
· Complete the Monash University Graduate Certificate in Education.
· Apply for a teaching innovation grant to support development of e-learning program for distant learners

	· Attend training for OHSE and first aid training
· Apply to join the faculty OHSE committee 

· Join the department’s alumni activities planning group



	
	ACHIEVEMENT INDICATORS

What annual targets and measures will

demonstrate that you have achieved the performance goals?
	· Minimum of 2 research papers are submitted to tier 3 and 1 to tier 2 journals.
· Minimum of 1 research paper published in a tier 3 journal or above.
· At least one conference presentation is delivered during 2010.
· Presentation skills workshop attended.
	· MonQueST scores are in the 80th percentile of results for the department.
· Teaching and unit evaluations show improvements in line with the implementation of new learning methods and tools.
· Teaching innovation grant identified / submitted / approved.

	· Become an OHSE Zone Officer and OHSE committee member.
· Participate actively in alumni group.

	
	ACTUAL ANNUAL ACHIEVEMENTS*
	Submitted two research papers for publication as a co-author. One has been accepted and will be published in the December issue of Journal of Applied Management and Entrepreneurship (tier 3). 

A second paper has been submitted to the Journal of Management (tier 2). 

	· MonQueST scores were in the 75th percentile of results for the school. 
· Unit evaluations show some improvement, median score increased and SIR reduced, showing more consistent responses and greater completion rates.

· Grant request submitted, awaiting outcomes.

	· Attended first aid and OHSE training.
· Was accepted into  OHSE meetings and have attended 3 of 4.

· Have coordinated the end of year department of management alumni event.


	
	*Your duty to engage in research during any performance period includes a duty to carry forward the fruits of the research - for instance to invent things in the course of research and to co-operate with the University to commercialise or to patent any invention(s). You must also assign any intellectual property or invention created by you in the course of your employment with the University, to the University, from the date the intellectual property comes into existence. Note that under the Monash University Intellectual Property Regulation you must not publish or otherwise disclose  any patent worthy discovery or invention or any intellectual property (other than copyright belonging to you under the Monash University IP statute and regulations) until such publication is approved in writing by the Intellectual Property Officer or nominee.

	Section 2 continued (To be completed by ALL staff)

	
	What is your workload allocation for the next 12 months?

Attach your workload allocation document or summarise below. 

	
	Research

For example: grants, HDR and

honours supervision*

* As research supervision may also be regarded as a form of education, research supervision may be included in either the research or education category but not in both. 


	School/Department Workload Allocation template attached

	
	Education

For example: outline of unit codes and names; course or unit coordination
	School/Department Workload Allocation template attached

	
	Service

For example: participation on

committees, presentations at

international conferences
	School/Department Workload Allocation template attached

	Section 3 (If you are a deputy vice-chancellor, dean, pro vice-chancellor, campus director, academic head or centre director you must also complete this section for your own plan)

	
	Leadership role
	Research leadership
	Education leadership
	Service leadership

	
	3 YEAR GOALS

What are your performance goals to enable you to achieve the University’s objectives and your career aspirations?
	
	
	

	
	STRATEGIES

What are your strategies and what

development and/or support do you

require to achieve the performance goals?


	
	
	

	
	ACHIEVEMENT INDICATORS

What annual targets and measures will

demonstrate that you have achieved the performance goals?


	
	
	

	
	ACTUAL ANNUAL ACHIEVEMENTS*
	
	
	


	Section 4 continued (To be completed by ALL staff)

	
	Mid-cycle feedback

(Discuss progress against agreed goals and achievement indicators)

	
	Staff member’s comments

	
	Lower than expected MonQueST scores was mainly due to taking on 2 units not in my area of speciality in week 7 due to staff turnover.

	
	

	
	Supervisor comment(s)

	
	Good first half years work and additional efforts greatly appreciated under difficult circumstances.

	
	Annual performance development review and planning

(Discuss progress against agreed goals and achievement indicators over the past 12 months.  Discuss difficulties encountered and agree to goals for the next 12 months.)

	
	Staff member’s comments

	
	It has been a constructive yet challenging year. I completed two research papers for publication, and would like to pursue this further and explore the possibilities of further publications in international journals. I would also explore presenting at international conferences in the future. 
Will use the feedback from the MonQueST evaluations to improve quality of teaching. It is difficult to prepare and build up a rapport with students when you take on the unit half way through the semester. 
Next year would like to become more involved in supporting post graduate student learning activities.

	
	
	Staff member’s signature

	
	
	
	Date

	
	
	
	04/11/2009

	
	

	
	Supervisor(s) comments

(When a staff member has more than one supervisor, the nominated primary supervisor is responsible for consulting with the other supervisors and making a recommendation in relation to the incremental progression. Refer to the Staff Development Procedure - Performance Development Process: Academic Staff for further information.)

	
	Roy has worked very hard to develop his research profile in 2009. His presentation at the annual Australian Leadership conference has helped expand his visibility in the field. 
The development goals in relation to research are appropriate and should advance Roy’s research aspirations. 

The MonQueST evaluations will help to inform improvements to the quality of Roy’s teaching. His efforts in taking on a large cohort of students midway through a semester is commendable.    

I have suggested to Roy that he continue to work on his 3 year goals and strategies to strengthen his research, education and service profiles. This will help him to build a stronger case for promotion next year. 

	
	(
	On the basis of this performance discussion, I recommend the staff member’s increment be paid.

	
	
	On the basis of this performance discussion, I do not recommend an increment at this stage. This decision is

reflected in my comments.

	
	
	Payment of increment not applicable.
	Supervisor’s signature
	Date

	
	
	
	7/11/2009

	
	
	

	
	Unit head’s comments

	
	Well done Roy on a productive year! 

	
	
	Unit head’s signature

	
	
	
	Date

	
	
	
	11/11/2009

	
	








