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Year
2009
	Section 1 (To be completed by ALL staff)

	
	Title
Surname
	Probationary / contract end date (where applicable)

	
	Assoc/Prof
	Doctor
	
	

	
	Given name(s)
	
	Campus

	
	Bill
	
	Clayton

	
	Position title
	
	Faculty / centre

	
	Associate Professor
	
	Medicine, nursing and health science

	
	Level
  Step
	
	Department / school

	
	D
	2
	
	

	
	Fraction
	
	Type of review

	
	1.0
	
	Annual Performance Development Review Meeting

	
	Supervisor
	
	Date of review

	
	
	
	10/10/2009
	

	Section 2 (To be completed by ALL staff)

	
	Career aspirations

What are your career aspirations over the next 3 years?

	
	To strengthen international standing as an eminent scholar and a leading researcher in the field of genetic engineering



	
	Summarise how you will contribute to your faculty / department / school / centre / campus measures and targets over the next 3 years?

	
	· Increase research impact through publications, supervision and grant success to contribute towards the faculty’s objective of improving its research ratings amongst the Go8 universities.

· Identify and implement strategies to contribute to the faculty’s objective of strengthening the flow on from undergraduate courses to HDR courses.

	
	
	Research
	Education
	Service

	
	3 YEAR GOALS

What are your performance goals to enable you to achieve the University’s objectives and your career aspirations?
	· Increase publications in top tier, international journals
· Present at two significant national or international conferences per year
· Increase the number of national competitive grant applications and grant generated income.
· Increase the number of Honours and HDR completions
	· Attract more HDR students via the faculty scholarship program
· Improve teaching performance and student learning outcomes using a range of innovative methodologies and research-led teaching strategies.

· Develop a major in genetic engineering for undergraduate students
	· Introduction of joint courses in collaboration with other faculties 

· Re-structure the honours program to cater to the needs of the industry
· Establish a Genetic Engineering department within the faculty  



	
	STRATEGIES

What are your strategies and what

development and/or support do you

require to achieve the performance goals?


	· Discuss with supervisor the possibility of doing joint grant applications with another department within the faculty to increase the potential of obtaining larger grants
· Seek co-authorship opportunities from peers with a track record of publishing in high ranking international journal publications.
· Scope out renowned  international conferences and seek an invitation to present
· Implement a structured approach to thesis supervision, to help increase HDR and Honours thesis completions.

	· Investigate potential collaborative arrangements to maximise the use of new technologies and student learning options 
· Research other universities and the industry  to determine suitable units for the major in genetic engineering


	· Negotiate with suitable faculties the potential areas in which joint courses could be developed
· Conduct a surveys and focus groups with final year undergraduate students and research the industry to determine a suitable Honours course model

	
	ACHIEVEMENT INDICATORS

What annual targets and measures will

demonstrate that you have achieved the performance goals?
	· 6-8 research papers submitted for publication in top tier journals
· At least 1 major ARC and NH&MRC grant application success
· Minimum average grant income of $65,000 per annum for the next three years
· Increased number of honours completions 

	· MONQUEST scores are consistently in the 90th percentile of results for the school/department
· Newly introduced major attract a sustainable cohort of student enrolments.

	· Introduction of a joint-faculty course
· Introduction of the new Honours course structure by the end of the year
· Establishment of the centre by the end of the year



	
	ACTUAL ANNUAL ACHIEVEMENTS*
	· 10 research papers were submitted to top tier journals, of which 2 were published in July. 5 of the papers submitted have been accepted. Haven’t heard back from the editors with regards to the other 3. 
· Did attend one international conference and 3 national conferences. 
· 2 of the grant applications submitted have been successful, with an total grant income of $85,000.
· Out of the 5 honours students I’m supervising, 3 have completed within the timeframe, with the other two deferring their studies due to personal circumstances. 

· All 3 PhD students are on target and it is expected that they will complete by next year on schedule.


	· MonQueST scores have been consistently in the 90th percentile of results for the department. 

· The Academic Board approved the introduction of the new major in August. However the next intake of students is only in 2009 February research shows a keen interest in this major, but actual enrolment figures can only be obtained in February 2009
	· Discussions were held with the engineering and science faculty to scope out the possibilities of having a joint course. However due to allocation of funding and systems limitations, negotiations are still being conducted. 
· A series of focus groups were held with final year undergraduate students as well as students who had just completed their degrees. Based on their feedback and research of the industry a few models have been put forward for consideration to the Faculty Education Committee. The committee is scheduled to meet in November. 


	
	*Your duty to engage in research during any performance period includes a duty to carry forward the fruits of the research - for instance to invent things in the course of research and to co-operate with the University to commercialise or to patent any invention(s). You must also assign any intellectual property or invention created by you in the course of your employment with the University, to the University, from the date the intellectual property comes into existence. Note that under the Monash University Intellectual Property Regulation you must not publish or otherwise disclose  any patent worthy discovery or invention or any intellectual property (other than copyright belonging to you under the Monash University IP statute and regulations) until such publication is approved in writing by the Intellectual Property Officer or nominee.

	Section 2 continued (To be completed by ALL staff)

	
	What is your workload allocation for the next 12 months?

Attach your workload allocation document or summarise below. 

	
	Research

For example: grants, HDR and

honours supervision*

* As research supervision may also be regarded as a form of education, research supervision may be included in either the research or education category but not in both. 


	School/Department Workload Allocation template attached

	
	Education

For example: outline of unit codes and names; course or unit coordination
	School/Department Workload Allocation template attached

	
	Service

For example: participation on

committees, presentations at

international conferences
	School/Department Workload Allocation template attached

	Section 3 (If you are a deputy vice-chancellor, dean, pro vice-chancellor, campus director, academic head or centre director you must also complete this section for your own plan)

	
	Leadership role
	Research leadership
	Education leadership
	Service leadership

	
	3 YEAR GOALS

What are your performance goals to enable you to achieve the University’s objectives and your career aspirations?
	
	
	

	
	STRATEGIES

What are your strategies and what

development and/or support do you

require to achieve the performance goals?


	
	
	

	
	ACHIEVEMENT INDICATORS

What annual targets and measures will

demonstrate that you have achieved the performance goals?


	
	
	

	
	ACTUAL ANNUAL ACHIEVEMENTS*
	
	
	


	Section 4 continued (To be completed by ALL staff)

	
	Mid-cycle feedback

(Discuss progress against agreed goals and achievement indicators)

	
	Staff member’s comments

	
	

	
	

	
	Supervisor comment(s)

	
	

	
	Annual performance development review and planning

(Discuss progress against agreed goals and achievement indicators over the past 12 months.  Discuss difficulties encountered and agree to goals for the next 12 months.)

	
	Staff member’s comments

	
	It has been a constructive yet busy year. I am keen to further my research career and gain more international exposure. I have also been approached by a colleague in Melbourne University to co-author a book with him. 
Achieved good grant outcomes this year, however, government funding has been significantly reduced and this will challenge my ability to meet the target of $65 000 per annum in coming years. Looking at other options such as overseas funding, collaborative research with overseas universities and industry funding. 
Will continue to pursue the possibility of developing a joint course with other faculties.



	
	
	Staff member’s signature

	
	
	
	Date

	
	
	
	04/11/2009

	
	

	
	Supervisor(s) comments

(When a staff member has more than one supervisor, the nominated primary supervisor is responsible for consulting with the other supervisors and making a recommendation in relation to the incremental progression. Refer to the Staff Development Procedure - Performance Development Process: Academic Staff for further information.)

	
	Bill has worked very hard to raise his research profile in 2009 and it has been a very successful year for publications. His attendance at the International and national conferences and presenting at further conferences will help to raise his research profile.  

The development needs in relation to research (mentioned in this document) are appropriate and should advance Bill’s research output. 

Bill’s HDR completion rate is good with a high rate in Honours completions. Also, it’s good to see that the three PhD students are steadily progressing to completion. 

Bill’s MonQueST evaluations have been good, especially as some of the units he teaches are very technical and not always popular with students.
His efforts in developing a new Honours course structure, establishment of a new major in Genetic Engineering are commendable.  I would suggest Bill reduce his involvement with the cross-faculty course development and devote that time to further enhancing his research profile further in the area of external grant funding, and overseas collaborative researches which will help to further boost his research profile. 

	
	(
	On the basis of this performance discussion, I recommend the staff member’s increment be paid.

	
	
	On the basis of this performance discussion, I do not recommend an increment at this stage. This decision is

reflected in my comments.

	
	
	Payment of increment not applicable.
	Supervisor’s signature
	Date

	
	
	
	7/11/2009

	
	
	

	
	Unit head’s comments

	
	Bill continues to achieve in research, education and service at a high level. There is a major level of activity and successful outcomes in all three of the areas of academic activity. 

Bill’s quality publications and presentations at conferences will also help to raise his international research reputation.  

	
	
	Unit head’s signature

	
	
	
	Date

	
	
	
	11/11/2009

	
	








