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Academic Staff Performance Development Plan
Year
2009
	Section 1 (To be completed by ALL staff)

	
	Title
Surname
	Probationary / contract end date (where applicable)

	
	Dr
	Shaw
	
	

	
	Given name(s)
	
	Campus

	
	Shelley
	
	Clayton

	
	Position title
	
	Faculty / centre

	
	Lecturer
	
	Education

	
	Level
  Step
	
	Department / school

	
	B
	3
	
	

	
	Fraction
	
	Type of review

	
	1.0
	
	Annual Performance Development Review Meeting

	
	Supervisor
	
	Date of review

	
	
	
	10/10/2009
	

	Section 2 (To be completed by ALL staff)

	
	Career aspirations

What are your career aspirations over the next 3 years?

	
	· To develop an achievement portfolio to support promotion to senior lecturer in 2011.
· To develop my research reputation through ongoing major contributions to publications in peer reviewed research journals. 

	
	Summarise how you will contribute to your faculty / department / school / centre / campus measures and targets over the next 3 years?

	
	· Increasing the number of publications in peer reviewed journals and the number of ACGR grant applications will contribute towards the faculty’s objective of improving its research ratings.


	
	
	Research
	Education
	Service

	
	3 YEAR GOALS

What are your performance goals to enable you to achieve the University’s objectives and your career aspirations?
	· Improve research output by authoring 3-5 articles published in peer reviewed journals.
· Increase the number of applications for ACRG non-commonwealth schemes and other public sector research funding.

	· Complete supervision of honours students and commence HDR supervision.
· Improve quality of teaching outcomes - aim to improve on both MonQueST and Unit evaluations 
· Become the unit coordinator for at least 2 core undergraduate units.

	· Represent Monash at the Victorian Universities Educational Committee for Development  
· Participate in the organising committee for the annual MERC conferences

· Support faculty seminar program 



	
	STRATEGIES

What are your strategies and what

development and/or support do you

require to achieve the performance goals?


	· Work with supervisor to identify and prepare submissions for suitable journals

· Seek feedback on research papers from senior colleagues before submitting paper for publication
· Aim to complete draft ACRG proposal by March so that it could be reviewed at the School’s research committee meeting

	· Work with honours coordinator and performance supervisor to establish honours and HDR supervision load.
· Participate in MonQueST and unit evaluation process each year.

· Work with supervisor and Associate Dean (Teaching) to take on higher level unit coordination role.

	· Seek faculty support to represent Monash University
· Volunteer for other committee roles as membership opportunities arise

	
	ACHIEVEMENT INDICATORS

What annual targets and measures will

demonstrate that you have achieved the performance goals?
	· 1-3 publications in peer reviewed journals
· 1 ACRG grant submission


	· MonQueST scores are in the 80th percentile of results for the school
· Supervision of at least 2 Honours students

· 1 HDR supervision commenced
· Unit coordinator role established
	· Becoming a member of the committees
· Most meetings attended

· Active participation evidenced in minutes/reports.

	
	ACTUAL ANNUAL ACHIEVEMENTS*
	· Published 3 research papers in peer reviewed journals and have submitted 1 paper for Asia Pacific Journal of Education, which is pending approval. 

· Applied for 2 ACRG grants, and 1 was successful. 


	· MonQueST scores were in the 80th percentile of results for the Faculty
· Currently supervising 1 Honours student, who is scheduled to complete her honours in June 2009
· Became the coordinator of the level 1 undergraduate unit “Foundation of Adult Education”
	· Became the Monash representative at the committee
· Participated in organising the 2009 MERC conference


	
	*Your duty to engage in research during any performance period includes a duty to carry forward the fruits of the research - for instance to invent things in the course of research and to co-operate with the University to commercialise or to patent any invention(s). You must also assign any intellectual property or invention created by you in the course of your employment with the University, to the University, from the date the intellectual property comes into existence. Note that under the Monash University Intellectual Property Regulation you must not publish or otherwise disclose  any patent worthy discovery or invention or any intellectual property (other than copyright belonging to you under the Monash University IP statute and regulations) until such publication is approved in writing by the Intellectual Property Officer or nominee.

	Section 2 continued (To be completed by ALL staff)

	
	What is your workload allocation for the next 12 months?

Attach your workload allocation document or summarise below. 

	
	Research

For example: grants, HDR and

honours supervision*

* As research supervision may also be regarded as a form of education, research supervision may be included in either the research or education category but not in both. 


	School/Department Workload Allocation template attached

	
	Education

For example: outline of unit codes and names; course or unit coordination
	School/Department Workload Allocation template attached

	
	Service

For example: participation on

committees, presentations at

international conferences
	School/Department Workload Allocation template attached

	Section 3 (If you are a deputy vice-chancellor, dean, pro vice-chancellor, campus director, academic head or centre director you must also complete this section for your own plan)

	
	Leadership role
	Research leadership
	Education leadership
	Service leadership

	
	3 YEAR GOALS

What are your performance goals to enable you to achieve the University’s objectives and your career aspirations?
	
	
	

	
	STRATEGIES

What are your strategies and what

development and/or support do you

require to achieve the performance goals?


	
	
	

	
	ACHIEVEMENT INDICATORS

What annual targets and measures will

demonstrate that you have achieved the performance goals?


	
	
	

	
	ACTUAL ANNUAL ACHIEVEMENTS*
	
	
	


	Section 4 continued (To be completed by ALL staff)

	
	Mid-cycle feedback

(Discuss progress against agreed goals and achievement indicators)

	
	Staff member’s comments

	
	

	
	

	
	Supervisor comment(s)

	
	

	
	Annual performance development review and planning

(Discuss progress against agreed goals and achievement indicators over the past 12 months.  Discuss difficulties encountered and agree to goals for the next 12 months.)

	
	Staff member’s comments

	
	It has been a productive year. My research has progressed well and I hope to continue to publish in peer reviewed journals with a view to increasing my h index. Next year I intend to take on a larger load of honours and HDR supervision which I believe will help establish my research profile. 
I have sought feedback on the grant application that was not successful and will use this to improve future grant applications. 

	
	
	Staff member’s signature

	
	
	
	Date

	
	
	
	04/11/2009

	
	

	
	Supervisor(s) comments

(When a staff member has more than one supervisor, the nominated primary supervisor is responsible for consulting with the other supervisors and making a recommendation in relation to the incremental progression. Refer to the Staff Development Procedure - Performance Development Process: Academic Staff for further information.)

	
	2009 has been a very successful year for publications and grant applications for Shelley. She has progressed well in research and teaching. The development needs in relation to research (mentioned in this document) are appropriate and should further advance Shelley’s research output. 
I would recommend Shelley get involved in a more committees and take on a greater unit coordination load next year, which will strengthen her case for promotion in 2 years time. 

	
	(
	On the basis of this performance discussion, I recommend the staff member’s increment be paid.

	
	
	On the basis of this performance discussion, I do not recommend an increment at this stage. This decision is

reflected in my comments.

	
	
	Payment of increment not applicable.
	Supervisor’s signature
	Date

	
	
	
	7/11/2009

	
	
	

	
	Unit head’s comments

	
	Shelley continues to achieve in research, and education at a high level. There is a major level of activity and successful outcomes in both of the areas of academic activity. 

  

	
	
	Unit head’s signature

	
	
	
	Date

	
	
	
	11/11/2009

	
	








