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Academic Staff Performance Development Plan
Year
2009
	Section 1 (To be completed by ALL staff)

	
	Title
Surname
	Probationary / contract end date (where applicable)

	
	Prof
	Bridge
	
	

	
	Given name(s)
	
	Campus

	
	Sidney
	
	Clayton

	
	Position title
	
	Faculty / centre

	
	Professor
	
	

	
	Level
  Step
	
	Department / school

	
	E
	2
	
	

	
	Fraction
	
	Type of review

	
	1.0
	
	Annual Performance Development Review Meeting

	
	Supervisor
	
	Date of review

	
	
	
	10/10/2009
	

	Section 2 (To be completed by ALL staff)

	
	Career aspirations

What are your career aspirations over the next 3 years?

	
	To further develop my role and reputation as a leading international researcher in the field of chemical engineering and nanostructure analysis in particular, through industry and government partnerships and collaborations.


	
	Summarise how you will contribute to your faculty / department / school / centre / campus measures and targets over the next 3 years?

	
	· Take on the role of Associate Dean (Research) to provide research leadership 
· Become an elected member of Academic and Education Board – 

· This will help to strengthen the dissemination of decisions as well as strengthen the faculty’s voice when strategic decisions are being made. 
· Investigate course opportunities with key universities across the world – 
· This will improve the Faculty’s course offerings and help increase its enrolments.


	
	
	Research
	Education
	Service

	
	3 YEAR GOALS

What are your performance goals to enable you to achieve the University’s objectives and your career aspirations?
	· Increase international publications and publication impact results –targeting ERA A* ranked journals.
· Increase the number of non- governmental and industry based funding sources.
· Increase collaborative national competitive grant applications and grant income through Linkage grants & Special Research Initiatives.  

	· Implement new higher degree by coursework program with industry placement component.
	· Manage the development of a state-of-the-art nano chemistry laboratory. 
· Be an external assessor at the promotions process of the University of Melbourne.

	
	STRATEGIES

What are your strategies and what

development and/or support do you

require to achieve the performance goals?


	· Require a lighter teaching load so that more time could be spent on research publications and grant applications.

	· Undertake Outside Studies Program, OSP to research better practices in post graduate teaching facilities in chemical engineering in the USA and India.
· Test potential student demand.

	· Negotiate with suitable industry partners, other universities and material suppliers. 
· Would require a HR/resource assistant to coordinate the staff recruitment process as well as the supply of laboratory material.


	
	ACHIEVEMENT INDICATORS

What annual targets and measures will

demonstrate that you have achieved the performance goals?
	· Increased number of research papers published in ERA A* journals.
· Higher h index and citation rates.
· Increased number of successful grants.
· Minimum grant income of $70,000 per annum for the next three years.
	· Development of new curriculum and course materials.
· Agreements reached and formalised with 3 industry partners.
	· Establishment of the laboratory by the end of the year.
· Being part of the promotions process for the University of Melbourne. 



	
	ACTUAL ANNUAL ACHIEVEMENTS*
	· 8 research papers were published in high ranking international journals:

- Catalysis reviews (2 papers, A*)

- Polymer engineering and science (1 paper, B)

- Nature Nanotechnology (1 paper, A*)

- The Journal of Physical Chemistry Part C (2 papers, A)
- Trends in Analytical Chemistry (1 paper, A)
- Journal of the American Chemical Society (1 article, A*)
· Another 5 research papers are pending acceptance.

· Significant progress was made with regards to writing of a book - the literature review and data gathering phases have been completed.  

· 5 grant applications were submitted throughout the year with 4 of them being successful. Industry funding was also sourced in the form of collaborative research, giving a total grant income of $100,000 per year for the next 5 years. 

	· New curriculum in final phases of development. Course scheduled to be ready to support student intake in semester 2, 2010. 
· 2 organisations have expressed interest in being part of an industry placement program. 
· Currently seeking approval to recruit 2 senior lecturers to support delivery.
	· The Laboratory has been developed and will be ready for operation within the next 2 months. Colleagues from MIT, U.S. will also be flying in for the opening ceremony.


	
	*Your duty to engage in research during any performance period includes a duty to carry forward the fruits of the research - for instance to invent things in the course of research and to co-operate with the University to commercialise or to patent any invention(s). You must also assign any intellectual property or invention created by you in the course of your employment with the University, to the University, from the date the intellectual property comes into existence. Note that under the Monash University Intellectual Property Regulation you must not publish or otherwise disclose  any patent worthy discovery or invention or any intellectual property (other than copyright belonging to you under the Monash University IP statute and regulations) until such publication is approved in writing by the Intellectual Property Officer or nominee.

	Section 2 continued (To be completed by ALL staff)

	
	What is your workload allocation for the next 12 months?

Attach your workload allocation document or summarise below. 

	
	Research

For example: grants, HDR and

honours supervision*

* As research supervision may also be regarded as a form of education, research supervision may be included in either the research or education category but not in both. 


	School/Department Workload Allocation template attached

	
	Education

For example: outline of unit codes and names; course or unit coordination
	School/Department Workload Allocation template attached

	
	Service

For example: participation on

committees, presentations at

international conferences
	School/Department Workload Allocation template attached

	Section 3 (If you are a deputy vice-chancellor, dean, pro vice-chancellor, campus director, academic head or centre director you must also complete this section for your own plan)

	
	Leadership role
	Research leadership
	Education leadership
	Service leadership

	
	3 YEAR GOALS

What are your performance goals to enable you to achieve the University’s objectives and your career aspirations?
	
	
	

	
	STRATEGIES

What are your strategies and what

development and/or support do you

require to achieve the performance goals?


	
	
	

	
	ACHIEVEMENT INDICATORS

What annual targets and measures will

demonstrate that you have achieved the performance goals?


	
	
	

	
	ACTUAL ANNUAL ACHIEVEMENTS*
	
	
	


	Section 4 continued (To be completed by ALL staff)

	
	Mid-cycle feedback

(Discuss progress against agreed goals and achievement indicators)

	
	Staff member’s comments

	
	

	
	

	
	Supervisor comment(s)

	
	

	
	Annual performance development review and planning

(Discuss progress against agreed goals and achievement indicators over the past 12 months.  Discuss difficulties encountered and agree to goals for the next 12 months.)

	
	Staff member’s comments

	
	It has been a productive year. My research has progressed well and I hope to complete my book by next year. I have also been approached by a colleague in Melbourne University to co-author a book with him. 
The laboratory had to be delayed by a few months due to un foreseen circumstances but once it starts functioning it would generate a lot of activity. Key researchers from Sweden, Japan and Denmark have expressed an interest to use this laboratory, which will open up further avenues for us.

New course looks promising. A number of undergraduates have indicated through survey that they would be interested in the higher degree by coursework option if offered.


	
	
	Staff member’s signature

	
	
	
	Date

	
	
	
	04/11/2009

	
	

	
	Supervisor(s) comments

(When a staff member has more than one supervisor, the nominated primary supervisor is responsible for consulting with the other supervisors and making a recommendation in relation to the incremental progression. Refer to the Staff Development Procedure - Performance Development Process: Academic Staff for further information.)

	
	Sidney has done an excellent job with the development of the laboratory. With work completed, the laboratory should be generating income within the next few months.  I would encourage Sidney to continue to develop partnerships with researchers across the world.

Sidney has an outstanding research profile and has become one of the selected few authorities in his field of study in the world.  2009 has been a very successful year for publications. The development needs in relation to research (mentioned in this document) are appropriate and should advance Sidney’s research output. 
Sidney has done a remarkable job in securing such a large sum of research grant and strongly encourage him to continues to source industry funding. 
Due to Sidney’s heavy involvement with the laboratory development, his teaching loads have been reduced. Now that the laboratory is completed I envisage that Sidney’s involvement in teaching and research supervision will increase. 

	
	(
	On the basis of this performance discussion, I recommend the staff member’s increment be paid.

	
	
	On the basis of this performance discussion, I do not recommend an increment at this stage. This decision is

reflected in my comments.

	
	
	Payment of increment not applicable.
	Supervisor’s signature
	Date

	
	
	
	7/11/2009

	
	
	

	
	Unit head’s comments

	
	Sidney continues to deliver major levels of activity at a high level. His work in developing a new laboratory and course offerings provide significant benefit to the faculty through grant income and student enrolments. 
  

	
	
	Unit head’s signature

	
	
	
	Date

	
	
	
	11/11/2009

	
	








