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Fact Sheet - Performance Development Process: Academic Staff
Objective
The aim of the performance development process is to support staff to achieve their personal and professional goals and to contribute to the goals of the unit and Monash University.

Principles

The process is based on three principles. 

1. Growth: providing every staff member with opportunities to develop through personal and professional development.

2. Feedback: through self review, other evaluations, output measures, standards and performance conversations.

3. Accountability: through transparent documentation and discussions of workload and achievements.

Elements
Broadening the emphasis from performance management to include development and creation of a focus on career through the personal and professional development of staff

Align performance management with the planning cycle:

· planning tool driven by staff

· clear performance standards articulated

· links to operational plan

· transparency of workload allocation.
Achieve administrative efficiency through:
· online system (PDO)

· links to other systems, such as SAP and ROPES

· stronger alignment with other HR processes such as probation and promotion.

Benefits
The key benefits include:

1. clear procedures and training for staff and supervisors

2. stronger focus on feedback and two conversations about performance each year

3. simplified form and online system

4. clearer links to probation, promotion and incremental progression

5. supervisor’s meeting will clarify goals for the school /department based on faculty plan and university plans

6. focus on career aspirations and role of supervisor in supporting career development.
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