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Frequently Asked Questions - Performance Development Process: Academic Staff
Question
What is the Performance Development Process: Academic Staff?
Answer

The Performance Development Process: Academic Staff is an approach to performance and career planning for academic staff introduced in September 2008. 

Developed through a period of review and consultation with academic staff, supervisors, Academic Heads, and the National Education Union, it focuses on performance conversations, feedback and career development.

The process operates on a three year planning cycle and supports the achievement of Monash University goals by:

· encouraging a culture of continuous learning and performance development;

· applying the principles of growth, feedback and accountability to the way we work; and

· demonstrating the University’s commitment to developing and retaining the talents of academic staff.
Question

What are the benefits of the Performance Development Process: Academic Staff?

Answer

The University is committed to developing and retaining the talents of its academic staff.  
The Performance Development Process: Academic Staff benefits both the staff member and the University.  It provides opportunity for:
· regular, meaningful performance conversations between staff  and supervisors;
· collegial partnership between staff and supervisor in achieving personal and professional goals that are aligned with the strategic and operational goals of the University;
· role clarity through clearly identifiable and documented performance development plans that create an awareness of the staff member’s contribution toward faculty, campus and University goals;
· planning for career and professional development; and 
· review and recognition of performance and achievements.
The Performance Development Process: Academic Staff also provides academic performance supervisors’ with a basis to make decision relating to staff incremental progression.
Question

Who does the Performance Development Process: Academic Staff apply to?
Answer

The Performance Development Process: Academic Staff applies to all academic staff including research-only staff who are employed full-time or part-time on a continuing or fixed-term basis.

This includes probationary staff and those at the top level of the increment scale.
Question

Is a mid-cycle performance review compulsory for academic staff?
Answer

A mid-cycle performance review is compulsory for academic staff members subject to a probationary period.  
It is good practice and strongly recommended that academic staff complete a mid-cycle review at part of the ongoing process of giving and receiving performance feedback.
Question 
Is supervisor training in the Performance Development Process: Academic Staff compulsory? 
Answer

Academic performance supervisors are central to the success of the performance development process.  

All designated academic performance supervisors are required to complete supervisor training in the Performance Development Process: Academic Staff to be eligible to sign off recommendations relating to staff increments.

Those who completed the supervisor training prior to September 2008 are required to complete training in the Performance Development Process: Academic Staff.

The training will enable you to:

· sign off recommendations relating to staff increments;

· gain important knowledge on the performance development process including related policies and procedures

· learn or refresh skills on conducting effective performance conversations and;

· gain useful and practical performance management and development tools.  
Question 

Why do academic staff have to participate in the performance development process? 
Answer

The Monash University Enterprise Agreement (Academic and Professional Staff) 2009 terms and conditions includes requirements for academic staff performance management. 

This applies to all continuing and fixed term academic staff based on the compilation of an annual portfolio submitted by each staff member and approved by the supervisor. 

A staff member's entitlement to incremental progression is based on satisfactory assessment of their performance by their supervisor.  

Question
What if workload and time restraints prevent academic performance supervisors from undertaking regular performance conversations with their staff? 
Answer

The University views the performance development process as a key responsibility of academic performance supervisors. Supervisors who have issues with time availability are advised to discuss their concerns with their respective unit head.

Question

How is the performance development process for academic staff aligned to promotion and probation processes? 
Answer

The performance development process for academic staff is based on 3 year performance and career goals, strategies and annual achievement indicators for each of the three key areas of academic activity:

· Research

· Education

· Service

The evidence of achievement recorded by staff in these three areas can be used to support a case for promotion.  All academic promotion candidates must have a performance development plan.  

The mandatory mid-cycle review for probationary staff ensures a timely review of the new staff member’s progress. 

Questions

How does the Performance Development Process: Academic Staff assist supervisors to manage unsatisfactory performance?  
Answer

The performance development process encourages regular, open and ongoing performance discussions between the supervisor and staff member. 

Supervisors should discuss any areas of concern relating to underperformance or unsatisfactory performance in a constructive manner and refer to the current Enterprise Agreement for clear guidelines on any subsequent disciplinary proceedings.
Question

What if I have a number of academic performance supervisors?
Answer

You will need to identify your primary supervisor, who will then consult with your secondary supervisor(s) prior to providing any feedback or review.

For example, your primary supervisor could be a line manager and the secondary supervisor may be a supervisor from your area of specialisation or discipline.

Where there is any question, you should talk to your head of school or department for guidance on who would be the most appropriate supervisor.

The does not impact the way you complete your performance plan.
Question

Where can I find more information about the Performance Development Process: Academic Staff and its application?
Answer

To find out more please visit the Performance Development: Academic Staff website.  Here you will find useful information relating to procedure, training and the performance development online system (PDO). 

Refer to:

· Enterprise Agreement
· Academic supervisor training
· Performance Development Process: Academic Staff
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