
Sign into the ‘my.monash’ portal with your  
authcate username and password.

  

Select ‘Academic Performance Development 
Online’ from the ‘Online systems’ section.

A privacy statement will be displayed. Scroll to 
the bottom and click on ‘Enter Performance 

Development Online’. 

PDO opens to the ‘Home 
Dashboard’

PDO provides a secure repository for performance plans:
Staff members, faculty administrators and system administrators can only see  their own plans. 
Supervisors can only see their own plans and plans for their direct reports.
Unit heads can see plans for all staff members of their unit.

Sign into PDO

PDO Support
Contact the HR Enquiries Team. Phone: + 61 3 9902 0400 (9am-5pm).
Online enquiries: ask.monash

Academic Performance Development Online (PDO)

Staff member adds three year career aspirations, three year goals, attaches 
portfolio documents to support the plan and provides a summary of workload 
allocation.

Staff member and supervisor meet to discuss and confirm plan content.

Supervisor approves performance plan or sends the plan back to the staff member 
for changes.

Click on the step description or ‘Do’ to open a plan for the task at Step 1: Staff member 

prepares performance development plan or Step 2: Supervisor reviews and approves 

performance development plan.



Staff member adds portfolio attachments that support the performance plan. Supervisor reviews portfolio attachments.

Staff member adds three year goals. Supervisor reviews goals and adds supervisor planning comments if applicable.

Staff member adds and supervisor reviews three year career aspirations. 

Staff member adds workload allocation details for research, education and service and enters student contact hours. Attachments 
can be added in the portfolio attachments section at the bottom of the overview tab. Supervisor reviews workload allocation details.


