
STUDENT AND STAFF COMMUNITY SERVICES 
 
GROUP ACTION PLAN 
 

Key 
Result 
Area 

Strategic Initiative Action / Project Description Targets / KPI’s Link to University 
Priority Accountability Timeline 

Work and study environment 
Safe Community 

Establish Safety plan protocols and assist faculties 
and departments to manage inappropriate or 
threatening behaviour. 

   1 June 2005 

Work and study environment 
Health and Wellbeing 

Develop assessment and management tool based 
on the Global Assessment of Functioning (DSM!V) 
to assist MRS to provide best practice in 
management of mental health problems. 

   1 October 
2005 

Work and study environment 
Health and Wellbeing 

Trial after hours emergency telephone counselling 
service for students. 

   1 September 
2005 

Work and study environment 
Health and Wellbeing 

Development of ongoing meditation program and 
establish dedicated meditation space in Religious 
Centre, Clayton. 

   1 June 2005 

Work and study environment 
Health and Wellbeing 

Trial faculty based counsellor role in Law to 
improve early intervention and management of 
academic progress issues of students with mental 
health issues. 

   1 December 
2005 

Work and study environment 
Health and Wellbeing 

Initiate and deliver Spirituality at Work Breakfasts: 
a series of seminars with visiting academics and 
spiritual leaders. 

   1 September 
2005 
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Work and study environment Development of an across campus child care 
strategy. 

   1 December 
2005 



Key 
Result 
Area 

Strategic Initiative Action / Project Description Targets / KPI’s Link to University 
Priority Accountability Timeline 

Student Experience Contribute to the development of initiatives to 
enhance the student experience including 
orientation and transition. 

   Ongoing 
 

Student Experience and 
Wellbeing 

Develop Emotional Intelligence training program for 
students. 

   September 
2005 

Student Experience and 
Wellbeing 

International Links programs to enhance 
internationalisation and students social and 
academic experience. 

   Onging 
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Student Experience and 
Wellbeing 

Establish English conversation and cultural 
confidence support group for International 
Students. 

   1 September 
2005 

 Student Experience and 
Wellbeing 

Establish English conversation and expand 
Koonawarra Playgroup support for international 
student families 

   ongoing 

 Staff Experience and 
Wellbeing 

family support program for visiting academics and 
research staff 
 

   January 
2006 

 


