


. One area stated that the MUCS staff 'are fantastic, very dedicated, caring, interested and
great to work with' and the area had overwhelming support for what MUCS are doing.

o The same area was very concerned that there was no money to support even small
programs for development of staff or programs or the staff members' great ideas.

Recommendations:

13. The issue of the limited funding and general under-resourcing of MUCS - all areas -
in a climate where the demand for their senzices is continually growing, should be
brought to the attention of budget decision makers.

Particular attention in this regard, needs to be given to:

Staffing levels
Access to staff development opportunities
Funding of special programs
Funding at smaller campuses
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CASE EXAMPLE: EVALUATION OF THRIVE© 
 
The Program 
 
THRIVE© is a stress reduction and prevention program available to ALL Monash staff, 
presented by the psychologists of Community Services.  The aim of the program is to help 
participants reduce stress symptoms and negative emotions, and increase positive emotions 
and ability to cope.  THRIVE© consists of 8, 1 hour seminars, in which participants learn a 
variety of life skills.  Participants also have access to web-based maintenance, individual 
coaching sessions, personalized service to intact workgroups and follow-up sessions. 
 
 
Evaluation 
 
The program is monitored through 1) measures of participant’s subjective wellbeing, and 2) 
participant ratings of each seminar and general aspects of the program.  Results cited are from 
the end of 2003.   
 
1) Participants provide self-ratings of ‘discomfort’ on a variety of stress-related symptoms 

and feelings on 3 occasions, and nominate 2 “target” symptoms.  Distress from both 
target symptoms (and many others) was significantly (p<.001) and substantially lower 
after the program.  Preliminary findings suggest a reduction is maintained 3 months later.  
On average, negative feelings were significantly and substantially lower, whilst positive 
feelings were significantly and substantially higher at the end of the program. 

 
2) At the end of the program, participants rate the usefulness of each individual session as 

well as specific aspects of the program.  Rating uses a 5 point scale in which 1 = very 
poor, 3 = adequate and 5 = excellent.  Results were as follows for aspects of the 
program: 

 
Overall benefit 4.0 
Materials 4.3 
Presenters 4.1 
Potential to assist in personal life 4.0 
Potential to assist in workplace 3.6 

 
In addition, all seminars were rated over 3.5, with the top 4 being: 

 
Body awareness/breathing 4.2 
Relaxation/meditation 4.1 
Introduction to stress 4.1 
Assertiveness 4.0 

 
 
 
 
 
When critical feedback is provided, participants have suggested: 

• too much content 
• not enough content 
• too ‘soft’ 
• too fast 
• too much homework 
• sessions too short 
• wrong times. 

 
Much positive feedback has also been provided with many participants wishing they had done 
something like THRIVE© long ago, and some commenting that they are grateful to Monash for 
running such a program.  Many participants report making healthier choices.  Where THRIVE© 
is run for a specific work-group, they report many positive benefits for the group beyond the 
content of the program.  A drop of approximately 50% in stress claims for 2003, after a steady 
increase in preceding years, has also been noted. 


