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Staff member considers 
pursuing a grievance

Staff member discusses 
grievance with supervisor 

A grievance adviser may 
be contacted at any 
stage of the process

All reasonable attempts 
to resolve the issue 

must be made, normally 
within 5 working days

If not resolved (53.9) 
staff member may 

request meeting with 
organisational head 

within 5 days.

Issue is resolved to the 
satisfaction of the aggrieved staff 

member.

Issue is resolved to the 
satisfaction of the aggrieved 

staff member.

Matter referred to 
Independent 
Conciliator

After a further 10 days grievance not 
resolved staff member decides if matters 

is referred to:
Independent Conciliator; or

Grievance Panel

Director, Workplace Relations arranges 
accordingly

Matter referred to 
Grievance Panel

Grievance Resolved
Grievance Unresolved final 

course of action determined by 
Vice Chancellor

Recommendation to Vice 
Chancellor

Conciliator agreed 
to by all parties.

Conciliator makes 
recommendations on 
resolving grievance

 may include referring to 
Grievance Panel

Parties to the grievance to 
undertake certain agreed 

courses of action

Director Workplace Relations to monitor 
settlement for 6 months and report to 

VC and parties 

53.9 & 53.10 Matter is not resolved, 
referred to Director, Workplace Relations 
within 10 days of request for meeting with 

organisational head.  

Director Workplace Relations gives 
advice on next stage and other options 

available to staff member

Director, Workplace Relations 
makes recommendations for 

staff member.

Agreement not reached 
on conciliator 
appointment

Panel completes inquiry 
within 20 days
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